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MISSIONARI  COMBONIANI  DEL  CUORE  DI  GESÙ

Report to the Inter-capitular Assembly 2012

of the
General Secretariat

1. From the 2009 General Chapter
1.1. The last Chapter did not bring any change either in the composition or  to the role of the General Secretariat. It did not, therefore, have much influence of the daily running of the last three years.
But it confirmed the path towards continentality and strongly promoted the process of merging of circumscriptions. This will lead to a piling up of work for the secretariat in 2014 when the new circumscriptions will be formed and will have to elect their new major superiors.
1.2. From the point of view of administration, the only novelty of the last 3 years in the running of the secretariat has been the transition from printing to digital communication of the annual booklet of the dead.

The general secretary has kept his commitment to the regular up-date of the Annuario in digital format. This work has met with appreciation and has offered a reliable and up-dated image of the personnel situation in the whole Institute.

The Secretariat has faithfully continued its work of:


-recording, saving and forwarding all official communication of the Institute, taking also care of the necessary translations (we normally work with 5 languages),


Up-dating and publishing Familia Comboniana, Mccj Bulletin, In Memoriam and Annuario Comboniano (printed in 2011),


-mailing official declarations to all non-European confreres who need to enter Italy,


-circulate among the members of the GC and other secretariats the Minutes that “regularly” arrive from all circumscriptions,


-keeping in order the current archive of all the sectors of the Institute’s life and its members.

The secretary general has also participated in all the meetings of the Consulta (some 4 months a year) and has produced its Minutes.
1.3. During this period the GC has received and evaluated the Six Year Plans and the revised Directories, which the secretariat had duly placed in the archive, while the provinces will put them into practice. We have also received a number of Conventions with the dioceses in which you work. Comboni Missionaries today are present in more than 170 dioceses; not with all of them, however, they have a written convention.
1.4. The composition of the Secretariat has remained unchanged during the last few years. It is good to remember, however, the good contribution which Bro. Mario Camporese has offered in the printing sector, especially if we take into account the new workload brought to his office by the On-Going Formation Courses that are now hosted in Rome.
2. Cooperation with the circumscriptions

The common means of communication today is the e-mail. The fax has almost disappeared and the telephone is used only at times. Technological progress will probably lead us to further changes.

Communication of the general secretariat with some circuscriptions is frequent and fast, with others is instead pretty poor. Primary contact of provincials (especially regarding personnel) is the assistant general in charge of that continent or sub-continent. But it is good for all to remember that the data base is run by the general secretariat and that failure to communicate to its office any data or decision may negatively influence the life of the circumscription.
2.1. Information that the base must send to the center
2.1.1. a copy (first by e-mail and then the original  by post or by hand) of the MINUTES of the meetings of the provincial/delegation council and of the circular letters of the provincial/delegate superior;
2.1.2. all DATA that are necessary for the up-date of the Annuario (appointments, movements, tasks…)
2.1.3. at least 2 copies of the PROVINCIAL BULLETIN
2.1.4. at least one copy of the SIX YEAR PLAN
2.1.5. NAMES AND SURNAMES. DATE AND PLACE of priestly ordinations, fist professions, perpetual professions, death of confreres and of their parents and brothers and sisters.

2.1.6. PERSONAL DATA of every newly professed confrere (send them immediately after profession), together with the formula of the vows, using the appropriate formula, with three passport-size colour photos, and copy of the Last Will
2.1.7. COPY OF PERSONAL DOCUMENTS of the members of the province/delegation, i.e.:
· official documents (birth certificate, matrimony of parents, military leave, medical certificates).

· School certificates (certificates of attendance, diplomas, specializations).

· Religious documents (baptism, confirmation, religious profession, ordination to diaconate, priesthood, episcopate)
2.1.8. all DOCUMENTS regarding the admission of candidates to perpetual vows and Sacred Orders.
2.1.9. three copies of all BOOKS PUBLISHED, mass media productions by Comboni Missionaries (they can be mailed directly to the Library of the Curia), pictures, films, CDs…of people and activities of the province; and also papers, diaries and other documents of confreres (which can also be sent directly to the general archivist)
2.1.10. DOCUMENTATION REGARDING DEPARTED CONFRERES (copy of the death certificate, biography). When known, communicate also the cause of death. The provincial/delegate superior has the duty of informing both the relatives of the deceased and the province/delegation of origin. The original death certificate is kept in the provincial/delegation archive. A copy is sent to the general secretary and another to the province of origin to help with inheritance procedures.
2.1.11. RESULTA OF STRAW BALLOTS AND ELECTIONS both for the circumscription and for the Chapter.
2.2. Recommendations by the General Secretary
2.2.1. –regarding the writing of Minutes: simplicity, brevity, order, avoid repetitions, clear dates and names, precise destinations so that one understands what the confrere goes to do in that place, clear-cut separation of confidential topics or of elements that are still in the process of dialogue, progressive numbering.
2.2.2. –running the process of elections: decency and confidentiality.

2.2.3. –collaboration for the Bulletin and In Memoriam: regular contribution on the process of missionary work in the circumscription, obituaries for the confreres who die.

2.2.4. –regarding the supply of data of confreres – especially of those in formation!! (some brothers come to the application for perpetual vows and we don’t have a single piece of paper that may testify on his formation journey!): complete information (how many assignments and changes of community are communicated without telling what the person goes to do in that place!!!)
2.3. Information that the center sends to the base
2.3.1. Familia Comboniana
It is the news bulletin of information and the link between the General Administration and the provinces/delegations and of the circumscriptions among themselves. It contains communications from the General Council, which are later officially published in the MCCJ Bulletin.
FC is published 11 times a year (the months of July and August are issued together)

I would like to remind you that the pieces of news have to regard the Combonis and have to be short and precise. Difficulties: unclear dates, incomplete names, personal opinions rather than facts, sermons, pious exhortations, etc.
Your contributions must reach Rome by the 20th of each month, so that by the 25th the Italian version of FC can already be sent out to be translated.

The original Italian is translated into 5 languages:

English: presently taken care of by Fr. Patrick Wilkinson (MZ)

Spanish: done by Fr. Gabino Otero (E)

French: done by Fr. Aurelio Boscaini (I)

Portuguese: the Province of Portugal takes care of translation and of sending copies to its communities and to the provinces of BNE, BS and MO.

German: translated and distributed by the DSP
2.3.2. MCCJ Bulletin

It is the official publication of the Institute. It contains instructions and decisions of the General Council and is an instrument of both formation and information “Reserved to the members of the Institute”.
It is a quarterly bulletin: issued in January, April, July and October. The January issue is a special one which contains, besides the usual sections, the yearly statistics regarding the personnel: first professions, perpetual vows, priestly ordinations, confreres who leave the Institute, dead ones and assignments.
The supplement “In Memoriam” presents the obituaries of the departed.
We print some 650 copies of every issue of both Mccj Bulletin and In Memoriam; of these, about fifty copies always remain deposited in our store waiting for possible requests.
2.3.3. Annuario Comboniano 

It is the catalogue of our personnel. From 2005 is printed only every 3 years. From 2007 it is however sent by e-mail every month, giving us the opportunity to keep it up-dated through the contribution of everybody.

2.3.4. In Pace Christi
From this year, 2012, the secretariat prepares and sends by e-mail the text of the booklet which is printed and distributed locally. It is a much appreciated means used for the daily remembrance in prayer.
2.3.5. Intentions of Prayer

Every year the general secretariat prepares the Comboni intentions of prayer for every moth, in collaboration with the Comboni Sisters and the Comboni Seculars, keeping in mind the programs of on-going formation of our Institutes and the important Church events of the year.

2.3.6. Documents and other issues of the General Chapter and the GC

The Chapter and at times also the GC produce official documents which are distributed first of all by e-mail and then also in printed paper to all the members of the Institute (for example: the Chapter Acts)
Rome, 31 maggio 2012

Fr. Umberto Pescantini, mccj
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