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Preface

The report of the General Secretariat of  Vocations Promotion and Basic Formation (SGF) contains two parts:

Part I. Objectives, Functions and Activities of the Secretariat in the post-chapter period to date.

Part II. Evaluation of Missionary Service, Continentality and Inserted Scholasticates / CIF


My intention is, first and foremost, to submit for your information and consideration, the general trend of the Secretariat, some issues that need to be tackled as well as some concrete proposals to improve the quality of our service in vocations promotion and basic formation. Then the report focuses on the objectives set by the XVII General Chapter indicating what has been achieved within the triennium (2009 - 2012) and what remains to be put into practice or has even been abandoned for one reason or another. In the second part I have collected for the discernment of the Intercapitular Assembly the reflections made ​​by the confreres at different levels on some structural and methodological aspects of our formation in Scholasticates / IBC.
PART ONE

OBJECTIVES

FUNCTIONS

ACTIVITIES
OF THE

GENERAL SECRETARIAT OF FORMATION
From the ordinary administration of the Secretariat and the Guidelines to the implementation of the 2009 General Chapter 
1. 
Collaboration with the General Council (GC)
The Secretariat is a technical advisory body at the service of the General Council. This task of collaboration with the GC normally absorbs most of the time of the Secretary General of Formation (SGF). This means following closely all the aspects concerning  the field of vocations promotion, basic formation and specializations such as:

·   keeping the GC informed about the current situation in the sector;
·   submitting proposals in order to handle issues and particular cases (particularly
    scholastics and Brothers in temporary vows),  rotation and preparation of formators 
          (novitiates and scholasticates / IBC), assignment of the newly professed;

·   doing research and preparing dossiers on particular themes or issues;
·   extra: (to represent the GC in the Reflection Group AD GENTES with other Institutes)
This task is performed as the circumstances require it, but formally during every Consulta the SGF presents an as possible complete and updated dossier on the situation of the sector and any new or pending issues to be considered by the GC. The SGF includes proposals in view of practical implementation. It is also the task of the SGF - in most cases – to communicate to the  persons concerned or to carry out the implementation of what has been decided by the GC concerning formation. Relations with the GC have been always cordial and marked by mutual respect and trust.

2.   Collaboration with other General Secretariats
2.1 SGF and Treasurer General: There is a plan to introduce in the curriculum of scholasticates / IBC, every three years, a week of training in the management of assets. The maiden course was done at the scholasticate of Cape Coast in September 2011 and the evaluation was positive.

2.2  SGF and CCOGF:  On-going Formation courses for vocations promoters and formators. (Palencia, Nairobi, Kinshasa, Bogotá and Maia) P. Siro Stocchetti of the  Central Commission for On-Going Formation (CCOGF) has been always available to collaborate through the courses and his publications.
2.3  SGF and SGEv - Collaboration in the compilation of the final document on the Ratio
      Missionis and the Ratio  Fundamentalis.
2.4 All the General Secretariats: - Reflection on the Apostolic Exhortation Africae Munus
3. Collaboration with the Circumscriptions


In these three years the relationship has worked well enough. There have been regular exchanges of information, minutes of the Provincial Secretariats of the sector, sending of material, answers to questionnaires and data. However with some Circumscriptions there were difficulties such as slow or delayed communication and so some initiatives and requests have not been brought to fruition. Two cases in point:

· Twice I have sent a questionnaire asking for more detailed data on the professional preparation of our Brother candidates. So far I've only received one response!

· Apropos of the assignment of the finalist novices to Scholasticates/IBC usually in January I send a circular to the Novice Masters with a copy to the Superiors of the Circumscriptions inviting them to dialogue and to make proposals for the assignment of finalist novices which always takes place during the Consulta of March. Normally, the General Administration takes into account the indications of the Councils of the Circumscriptions and the Novice Masters, before assigning the newly-professed to the scholasticates / IBC. We also try to have a balanced proportion between formators and formatees, where you can have a sizable community convenient for group dynamics and where the formators are employed the most. We also consider the convenience of spreading out the different nationalities in small groups, thus avoiding too great a number of nationalities in a single scholasticate / IBC or having one dominant group. In order to prepare well this dossier in time for the Consulta the SGF needs the prompt collaboration of the Circumscriptions. Some Circumscriptions plan their Council in April or May and in this way the requested information does not arrive in time. This creates some inconveniences: complaints that some assignments were not according to the  opinion of the Circumscription of origin reached the SGF "post factum"; or an assignment was labeled "in fieri" even 2 or 3 months after the Consulta; or an assignment was made, however, the finalist novice was waiting to be admitted to first profession.
3.1 Animation of the Sector in the Circumscriptions.
This task of animation is done through correspondence, some on-site visit and above all Assemblies/OGF courses at the continental level.

3.2 Meetings and Assemblies at general and continental levels


In these three years we have carried out  the following meetings:
· The Special Continental Assembly VP and BF at Sahuayo (Mexico) February 22 - 28 2010. There were 30 participants. All Circumscriptions  of America / Asia were represented. Objectives: Moment of OGF for vocations  promoters and formators, exchange of experiences and knowledge; continentality, study together and see how to implement the guidelines of the XVII General Chapter with respect to the VP and BF.

· Continental Council of Formation - EUROPE. Ellwangen (Germany) November 8-12, 2010. Participants: 8. All the Circumscriptions were represented except two (London Province and Poland). 
The general theme was to reflect on our youth ministry and vocations in Europe. We recognized the complexity of the situation of young people today.
· General Assembly of Formation - Novitiate, Scholasticates / IBC. Palencia (Spain).
July 10 – 30, 2011. Participants: 45. General theme: "How to improve the quality of our formation in faithfulness to our mission.” 
· OGF Course and Continental Assembly – Vocations Promoters and Formators - Anglophone Africa / Mozambique. Nairobi (Kenya) August 8 -28, 2011. Participants: 23. All Circumscriptions were represented. Objectives: OGF of the participants. Deepen and focus our understanding of the Formative Model of Integration.
Evaluation of the implementation of orientations and guidelines of Lusaka 2004 and Layibi  2007. Assimilation of Chapter Acts 2009. Formation and Mission. Towards a Continental Charter of the sector.

· OGF Course and Continental Assembly – Vocations Promoters and Formators – Franco-phone Africa. Kinshasa(Congo) September 1-18, 2011. Participants: 17. All Circumscriptions were represented. Objectives: OGF of the participants. Deepen and focus our understanding of the Formative Model of Integration.
Evaluation of the implementation of orientations and guidelines of Lomé 2004 and Cotonou  2007. Assimilation of Chapter Acts 2009. Formation and Mission. Towards a Continental Charter of the sector.

· OGF Course and Continental Assembly – Vocations Promoters and Formators – America/Asia. Bogotá (Colombia) February 10 – 20, 2012enya)  Participants: 17. All Circumscriptions were represented with the exception of Brazil Nordeste and Asia. The overall theme was to reflect on our youth ministry / vocations promotion and basic formation in America and Asia. Three stages: The OGF of the participants; the Assembly with reports followed by discussion of relevant and urgent points; Continental Council of the sector.

· OGF Course and Continental Assembly – Vocations Promoters and Formators - 
EUROPE. Maia (Portugal). July 1 - 14 2012. The general theme: Reflecting on our youth ministry / /vocations promotion and basic formation in Europe.


The evaluation of the Continental Assemblies has always been very positive. Besides the study of specific issues and the production of documents, the Assemblies are regarded as privileged moments of on-going formation, information, discussion and exchange of experiences. And for the SGF, the Assemblies are favorable opportunities to meet and animate the confreres who work in the sector.



3.3 Visits of the SGF

Visits of the SGF when they are well planned and executed are certainly privileged moments of animation of the sector in the Circumscriptions. In the first three years I tried to take advantage of especially the Assemblies to make an official visit to some formation houses such as the scholasticate Casavatore - November 2009 and 2011; novitiate of Sahuayo, propadeutic of Cuernavaca and minor seminary of San Fransisco Rincon  - February 2010; postulancy and novitiate of Sarh, scholasticate of Innsbruck - November 2010, the novitiate of Santarem in January 2012; CIFH and the postulancy of Bogotá - February 2012. Sometimes it was simply “flash visit” or a courtesy visit such as the one to the scholasticate,  CBC and postulancy of Nairobi - August 2011, Kinshasa scholasticate - September 2011.

I maintain that it is useful and convenient to appreciate and use more this means to animate the Circumscriptions and the formation communities. The Assembly of Palencia 2011 says: The Secretary General of Formation will organize visits to the houses of formation of the Institute according to the possibilities. (cf. Palencia 2011 no. 6d.)


4.  Giving priority and greater attention to the promotion of vocations and the early stages
     of pre- postulancy and the Postulancy.
4.1 We have tried to achieve this by putting emphasis on youth ministry and vocations promotion in all the Circumscriptions asking them to reflect and to seek new initiatives in this field. This point has indeed permeated also the manner in which our Continental Assemblies have been organized. The SGF is closely following the resumption of vocations promotion in the Circumscriptions of Khartoum, Southern Sudan, and North American Province, and also the opportunity to start something in some European Circumscriptions where for quite sometime now there been no vocations promotion.

4.2 Regarding the overview of our vocations, I think we should thank the Lord for the vocations that he continues to give us. In general the situation is good and prospects are also good for the moment in Africa. In America, there is a slight improvement, while in Europe and Asia vocations are scarce but they are there. The Circumscriptions with the highest number of postulants are: Congo 40 (34 +6), Uganda 29 (28 +1), TGB 22, Malawi / Zambia 20 (16 +4), Mozambique, 19 (16 +3), Kenya 14 (13 +1), Mexico 12 (11 +1). The new vocations are the new face of the Comboni mission today and that requires of us a serious attitude of conversion, acceptance, and communion.
5.    Formators: selection, rotation, preparation, viability of the formation team.
5.1 For the choice of formators of novitiates and scholasticates / IBC, the SGF has given its small contribution each time that there was a vacancy foreseen. Things could be organized in a more systematic way by preparing a data base for potential formators. In this case however, the General Council and the Circumscription Councils are best placed to compile such a list because they have access to deeper and more complete knowledge of the confreres. It would be convenient also to share with SGF the confidential part of the minutes of the Councils when it deals with possible formators. An initiative proposed at the Assemblies of the sector inviting the participants to indicate the current reality and prospects of programming for new vocations promoters and formators with a view to better co-ordination did not give great results. The initiative did not bear fruit for lack of clear and concrete orientations. Moreover it is not easy to interpret the programming on personnel for the sector in the six-year plan of the Circumscriptions.

5.2 The General Administration has taken to heart the preparation of formators as a priority. In addition to the specific preparation of Novice Masters and formators of the scholasticates / IBC, who depend on the General Administration for their assignment, we have tried to encourage the Circumscriptions to follow suit for the formators of the other stages of formation. As concerns the preparation of formators, here in Rome there are confreres who attend the long course of Psychology at both the Gregorian and Salesian Universities. Others take the one-year course and still others, the course of four months. There are also initiatives in the Circumscriptions although information about them hardly filters through to the SGF.

5.3 Following the orientation of the Chapter on a "Comboni course for vocations promoters and formators who are beginning their service", (cf. no CA in 2009. 100.1) The General Administration had preferred a shorter course of two months in Rome from  October 15 - December 15, 2012 . This initiative, although it was considered interesting and appropriate by the Circumscriptions, late proved unviable for lack of a sufficient number of possible participants. In fact only three confreres have registered for the course. The proposal of the SGF is to transfer these few confreres to the Formators’ Course at the Salesianum which lasts four months or at the Gregorian for one year. As for the OGF of the vocations promoters and formators at Institute and continental levels for a qualified service in the sector (cf. no CA 2009 no.100, 105) we have organized courses for this purpose during the Assemblies of Palencia in July 2011, Nairobi in August 2011, Kinshasa in September 2011, Bogotá in February 2012 and Maia in July 2012.
5.4 The need to prepare the vocation promoters is greatly felt, but it must be acknowledged that little has been done up to now in terms of a specific preparation of these confreres who are the first to get in contact with potential candidates. The orientation of the Chapter is clear: "An up-dating course on youth culture is to be offered every two years to vocations promoters at continental level.” (CA 2009 no. 100.3) Vocations promotion is indeed the poorest area in terms of specific preparation: there is need to organize a course in youth ministry and vocation accompaniment/ discernment for some confreres.

5.5 It must be noted that very often continuity of service in the sector is not guaranteed either due to the excessive mobility of personnel in this sector, or for lack of attention in planning replacements, often due to difficulties caused by rotation.
5.6 We evangelize as a community, we form a community. There needs to be a positive interpersonal relationship and a good mutual understanding among the members of a formation team. Their collaboration, sharing of life, joint planning and regular meetings have an impact on the candidates who do observe and evaluate them. (Cf. Palencia 2011) Unfortunately there are cases of tensions and “protagonism” in some >Comboni formation team and this is not conducive to good formation. A strong spiritual life and a good doze of “professional ethics” would help us all to work together despite our differences of character and personal views.
6. Opening a second novitiate speaking in Sarh (Tchad).

The previous General Council after dialogue with the Circumscriptions of French-speaking Africa had decided to open a second novitiate at Sarh (Tchad). The current General Council continued with this program by appointing Fr. Fidèle Katsan as Novice Master and Fr. Jose Delgado as Socius. On September 21, 2010, the SGF represented the General Administration on the occasion of the official opening of the novitiate of Sarh dedicated to the Holy Cross. Of the 11 (8 +3) pioneer novices  10 (7 +3) made the first Religious Profession on May 13, 2012.

7. Monitoring the project of "One Group Novitiate" in Anglophone and Francophone
   Africa.

In December 2005, the General Council adopted, on an ad exprimentum basis for four years, the proposal for novitiates Anglophone Africa: one year, all first year novices go to Namugongo and  the following year another group begins in Lusaka. This system of novitiate is already in its sixth year. The motivations were, in particular, to offer the group a better continuity and gradualness in the formation and a more personalized accompaniment of the novices. Then with the opening of the novitiate of Sarh in 2010 this system was replicated in Francophone Africa.

Advantages of the new scheme
· The advantage of having a single group of novices allowed us to have a more focused formation program. During the first year we can be a bit more “directive” in the proposal of the values ​​that should be part of our missionary life. While in the second year we let the novices make an assessment of how they are experiencing and assimilating the values ​​proposed. The formative conferences, catechesis, workshops, homilies and other activities are more easily oriented to the situation that the novices are living and it is easy to prepare them.
· Following one group of novices from beginning to the end helps us to gain a growing and focused knowledge of the candidates and their progress as time goes on.  The old method of having a new group arriving in the middle takes our focus from the old novices to the new arrivals.  
· Having one group of novices helps our formation work in case of group crises, especially when some novices are asked to leave the formation programme. More still, when we formators wanted to introduce, reduce or try out new initiatives, especially the more demanding ones, we have a more free hand in doing so. In this new scheme there is no longer the common phenomenon of the second year novices influencing the new ones by passing on negative traditions. Now there is no transfer of prejudices from the second year students to the new arrivals.
· Since there are no "elder brothers", the novices refer to the formators more than before, when certain values are not grasped or other aspects of the journey are not clear. In the past this would have easily passed first through some ‘senior novices’. This is particularly significant when a novice is going through a moment of discouragement or crisis.

· The formators have more time to dedicate to the personal accompaniment of the novices   through the Formative Colloquy/Spiritual Direction.

· In the event that one of the formators is absent or sick, the workload is manageable.

· The formators can follow better the novices during the period of pastoral experience and community.

· The new group of novices proceeds from one phase to another (desert-mission / community experience-desert-preparation for the first profession) in a continuity that is not 'disturbed' by the interference of those in the second year that would be returning for the immediate preparation for their first profession.
· From the point of view of formation there is a more linear, smooth and straight-forward  transmission of the formative content and the program established. Under the old system one gets to the second year with the attitude of "deja vu", i.e. one would have already lived somewhat in advance the experience that comes after the first year.
· The personal encounter with the new novices in a single group is facilitated firstly because the group is less numerous and this facilitates the accompaniment. The group goes through the proposed program at the same rhythm and is easier to evaluate.

· On the part of the novices, they see that everything we do is geared exclusively for their preparation.

· One can extend the initial period of the desert up to 10 months, without having to worry about the date of first profession of the finalist novices and without having to shift attention to the finalists with the preparations for the profession.
· In order to foster a smoother transition to the Scholasticate / IBC, at a given time during the second year, the timetable and the formation programme in general can be adapted and made a bit more flexible so as to favour personal initiative and sense of responsibility. (see Conclusions of Pesaro 9.4b)

· It is easier to program the period of home-leave or vacation for the formators.

· There is more time for the formators for their on-going formation, locally or elsewhere, and to preach spiritual exercises.
· With this system there are many Circumscriptions represented in the novitiate and this is an enriching experience of internationality and inter-culturality.
· Getting communities to host the novices have always been problematic.  This used to be a yearly struggle, now it is only once in two years that the novices go out to our communities and so it allows these communities to breathe a little and to take up other students.
· When we have common programs with the other houses of formation like workshops, seminars, everyone is involved and so the timetable is easily adapted.
· There also used to be handing over of friends from surrounding families.  There were some families whose homes became dubious hideouts for the novices.   Now, each new group is free to make their own independent journey and form their own new friends.
· 

Disadvantages of the new scheme
· There are increased travel costs for some Circumscriptions.
· We also miss the positive influence that some of the good novices would have immediately on the new arrivals.
· The Circumscription hosting the novitiate can find itself in trouble when it comes to assigning novices to the communities for their mission experience due to the large number of novices and the few communities available.
· The beginning of each new formation year is rather heavy for the formators because of the time and energy necessary to introduce the new in every area of ​​life and activities of the novitiate.

· As the day of profession arrives all the novices remaining are candidates for the profession and there are no other novices free so as to take care of the logistics of the profession day itself.
· When the novices go for the mission experience or make their first profession, the house tends to remain empty.
· Some of the places of weekend ministry have to do without the novices for several months and when the new ones come, they are completely green of what they have to do.
· Maintaining such a system requires, of course, that there be always two novitiates for Anglophone Africa and Mozambique and two others for Franco-phone Africa. In this way the Institute should provide eight formators for the four novitiates.

8.  The formative curriculum of Brothers: This is always a very complex and problematic
      issue.
8.1 The problems are mainly at the phases of the postulancy and the International Brothers’

      Centre (IBC). The main difficulties are the following:
· Postulancy: The problem of professional preparation: type, level, when, where. Difficulty to integrate harmoniously professional preparation and spiritual formation (religious and theological), low level of professional institutions in certain countries.

· IBC: Difficulty of finding a balance between attention to professional practice and theological preparation; the intolerance of some Brothers for the great intellectual effort required of them; level of preparation of the Brothers is much diversified.

· There is a growing trend in the IBC to have Brothers who have not yet completed their professional training. Consequently, this prolongs their stay in the IBC and all this is not the true sense of the IBC as stipulated in the RFIS. It is worth noting that we end up giving more importance and time to academic training than to  “ministeriality”.
· In recent years, some Circumscriptions (Uganda, Kenya, Congo, Malawi / Zambia, DCA, Portugal, Spain ...) have been opting to keep their newly professed Brothers in the Circumscription before sending them to the IBC. We must clarify the true motivations. Is the time of temporary vows to be dedicated as a priority to the IBC or to the completion of professional training or to missionary experience as probation?

· The SGF wants to carry out a data collection for the Brother candidates as a help towards better monitoring and planning. A questionnaire was sent to all the Circumscriptions and I'm still waiting for the answers.
9. Revision and Updating of the Ratio Fundamentalis. (CA 2009 no. 103) I have contacted some confreres and presented a proposal of names for the ad hoc committee for the revision of the Ratio Fundamentalis: P. Siro Stocchetti, P. Mariano Tibaldo, P. Manuel João, P. Tesfaye Tadesse and P. John Baptist Keraryo Opargiw. Now it is for the GC to discern and to provide guidance about the way forward.

10. Operation Formative Charters - Scholasticates / IBC and Novitiates. The aim to foster the preparation and updating of the Charters, study them and present them to the GC for approval. (AC 2009 no.106.1, 106.2, 106.3; no.4.3 Palencia 2011). I have received some Formative Charters and will present during the Consulta of October 2012.
11. Collection and compilation of a report on Missionary Service, Continentality of Scholasticates, and Inserted  Scholasticates in view of the evaluation to be done during the Intercapitular Assembly in September 2012. (AC 2009 no. 101, 101.1)

 (See Part Two)
12. Closure of the scholasticate of Innsbruck. The previous GC had already decided to close Innsbruck. On October 31, 2011 the scholasticate of Innsbruck was officially closed. Now there remains only one scholastic with the formator in "diaspora" at the Jesuits’ Canisianum.

13. What still remains to be accomplished.
13.1  Comboni Formation Course for Beginners. Rome (CA 2009 no. 100.1)
13.2 To Prepare a six-year plan including future formators for novitiates, scholasticates / IBC.
         (AC 2009 no. 102)
13.3 Submission of Formative  Charters of novitiates, scholasticates / IBC to GC for approval. (AC 2009 no.106.1, 106.2, 106.3)
13.4 Collection of data of Brother candidates.
14 What has been ignored because it is not realistic or for other reasons
14.1 Days of study for the General Council and the Superiors of the Circumscriptions on the Formative Model Integration with a focus on vocation discernment. (AC 2009 no. 99.2)

14.2 Familiarizing the confreres with the Formative Model of  Integration Training Model so that they can apply it in their personal journey of human and spiritual growth at the service of the mission (AC 2009 no. 99.1)
15. New factors / urgencies / priorities from the Chapter to date
15.1 Assessment of Interprovincial or continental Novitiate of Sahuayo
The participants at the Continental Formation Assembly in Bogotá say that the novitiate of Sahuayo is not yet in tune with what the RFIS provides for the interprovincial novitiate (communication, decisions, economics, the choice of Novice Masters, the kind of confreres that make up the formation community  ...). They propose the following:

· To define the category of the novitiate: interprovincial or continental, then proceed to its contextualization. Provide a profile of the Novice Master for America and propose possible candidates.
· Within this year to make an assessment at various levels of the experience done so far in the novitiate of Sahuayo: Involve the Novice Master with his  Socius, the Province of Mexico, the postulancies that send novices to Sahuayo, the Continental Assembly of the Provincials / Delegates , the  General Administration.
· To change the date of commencement of the novitiate in America from August to March, because in most Circumscriptions the school year ends in December.

15.2 Discernment in view of assigning Mozambican novices to European novitiate of Santarem. The novitiate of Santarem has few novices which may make it difficult to have group dynamics or even miss it altogether. The idea was to see the possibilities for cooperation with Mozambique since they have a common language. After having consulted the parties concerned, and while preserving the European nature of the novitiate of Santarem, the GC has accepted the proposal to send three Mozambican novices to Santarem this year. This is a temporary solution, and emergency and it is valid only for this group of novices. For the future Mozambique will send their novices to Lusaka and Namugongo. There is need to discern well where to send the finalist postulants for the study of English.

15.3 Discernment on the Fourth-year of scholasticate for all scholasticates without exception, and the possibility to do the Licentiate during the scholasticate. The Assembly of Palencia 2011 no. 15 confirmed the decision that the formation in the scholasticate should last at least 4 years. (cf. RFIS no. 399). All scholasticates have been informed to comply accordingly. The formators do agree on the fourth year because it would benefit the formation process which takes time. Some scholastics and their Provincial Superiors have expressed concern and propose to do the Licentiate during the scholasticate. The GC insists on the decision relating to the fourth year of scholasticate (i.e. formation and theological synthesis) and says that the Licentiate during the scholasticate is a separate issue that will be addressed in an appropriate forum. Now given that even some answers to the questionnaire of the SGF and the continental Assemblies of Formation have proposed that our candidates conclude the scholasticate with a Licentiate to improve the theological competence of our newly ordained priests in a world that is very demanding culturally, I would say that it is appropriate that the Intercapitular Assembly debate on the issue.
16. Other emergencies to be reported to the General Council and Intercapitular Assembly.
16.1 Reflection, with the help of experts on youth culture today and our methods of promoting vocations. The 2009 Chapter of has already given some indications in this regard (cf. 100.3 AC 2009 “An up-dating course on youth culture is to be offered every two years to vocations promoters at continental level." The participants at the Continental Assembly of Bogotá 2012 proposed a meeting for only vocation promoters.  We await the consent of Major Superiors of America / Asia.
16.2 Programming specializations in various disciplines and fields (Formation, Youth Ministry, Canon Law and Administration, Economics, Media, Health Profession).


I end this first part of my report, saying that the triennium 2009-2012 was my first experience of service within the General Administration and has been very intense both at the central level in collaboration with the General Council and other General Secretariats, as well as in terms of coordination, contact and dialogue with the various Circumscriptions. In general, the cooperation and mutual understanding have been good with everyone, and for this I am sincerely grateful. I apologize for any inconvenience here and there in our interactions. (Capita anche nelle migliori delle famiglie!) The Secretariat has sought to implement, with some success, a good part of the guidelines of 2009 Chapter. There still remain some open questions. With courage and hope we are committed to addressing them.



PART  TWO 

EVALUATION

MISSIONARY SERVICE 

CONTINENTALITY 

INSERTION 
HISTORICAL BACKGROUND
17. The 1997 Chapter Acts ("Starting from Mission") did actually present some points of concern in our formation (cf. nos. 138, 139 and 141: fragility, defections, lack of continuity in the formative stages). It is important and urgent to give a stronger missionary and Combonian impetus or mark to the formative phase of the scholasticate / IBC (cf. no. 159). The next General Assembly of formators (novitiates, scholastics and IBC) are charged with the task of making a revision of the life style in these formative stages (no. 143). The General Council would create a special commission, which would examine our formation system before the  Intercapitular Assembly (no. 145).
18. The orientations of the 1997 Chapter found an important first step for its realization in the Assembly of Pesaro (1999). The Conclusions of Pesaro are well known to all. It was here that the formators (novitiates, scholasticates and IBC) proposed a change in the manner of concluding formation in the scholasticate: namely, at the end of the theological studies the scholastic would do a year or two of pastoral apprenticeship. So having terminated his scholasticate, the candidate duly recommended by his formators in view of perpetual vows and holy orders goes for this period of pastoral internshi. During this period he will make his perpetual profession and receive the diaconate. (Conclusion of Pesaro, n. 10.3).
18.1 Some of the reasons submitted in favor of this include gradual transition between the scholasticate and pastoral service, opportunity of diaconate experience and a progressive integration into pastoral work.
18.2 It is important to stress that in 1999 it was stated that the candidate should have been be recommended by the formators for final vows and holy orders, before beginning the internship. This point highlights the novelty of  missionary service: It is not a time trial to see if a candidate can make it or not ..... because there are doubts!
18.3 The missionary service, then called internship, was considered as the "second part" of the formative journey of the scholastic: a practical way to experience growth in consecration-fidelity.

18.4 In the past it has always been possible for scholastics and Brothers in temporary vows to have "experiences with or without vows". These were special experiences, especially in case of some difficulties, doubts or uncertainty, and often the candidates endured them more as a punishment.

19. In the Intercapitular Assembly of 2000, this proposal did not find the consent of the Provincial Superiors in order to begin within a short delay this significant change in Comboni practice. This Assembly, however, would give its approval to the "Five Priorities" of Pesaro, as ​​"non negotiable core values” that will be the basis of the document "Examination of our Formation" (2001).
20. In the 2003 Chapter, there is a felt need to rediscover the specificity of the Comboni mission in its entirety and freshness. This gave rise to the process of the Ratio Missionis. There is also a renewed emphasis on preparing candidates for mission in the mission and on   seeking new ways of missionary commitment right from the outset of formation (no. 64.2).
21. The formation responsibility of the Institute and in the Institute is continually challenged by reality, by the concrete situations in the world today.  Another General Assembly of formators of Novitiates, Scholasticates/IBC was held in 2005, at Palencia, with the aim of reinterpreting the lived experience of the sexennium (from Pesaro 1999 onwards) and re-launching into the future with hope. The novices and scholastics then collaborated in the reflection of their formators by responding to an ad hoc questionnaire, prepared for the occasion.

21.1 One of the final proposals of Palencia 2005 upheld a point that had already emerged in Pesaro 1999, namely:  missionary service referred to as "apostolic period and a formative stage in the scholasticate"

Besides the intellectual preparation, we wish to underline the value of the pastoral dimension in formation. We propose, therefore, that we introduce, as part of the scholasticate journey, a formative programme aimed at an apostolic service of two years after the first two years of theology, and, preferably, to be done in the province of origin. This period will help to deepen the missionary experience of the candidate, facilitate the strict relationship between formation and mission and stimulate the purification of vocational motivations. It should also strengthen on the whole the ties with the province of origin. This apostolic period has to include the planning of holidays. 
The academic programme of the Scholasticate is completed with the attainment of the bachelor’s degree (baccalaureate) in theology. (Cf. Conclusions Palencia 2005, no.16.1-3).
Voting:
Concerning the apostolic period: In favour: 34
 Against: 1
Abstentions: 1

To be done after the second year of Theology: In favour: 30
 Against: 6

An apostolic period of two years: In favour: 33
 Against: 2
Abstentions: 1

Preferably in the province of the scholastic’s origin: In favour: 32
 Against: 4


21.2 
Continentality of the Scholasticates

We affirm the value of interculturality in the formative experience and in the life of the Comboni Institute. For the past thirty years there have certainly been many positive aspects concerning the scholasticates’ intercontinental experience. Faced with today’s situation, nevertheless, we give preference to the scholasticates’ continentality, still implementing the value of internationality in the Institute. The reasons for this option are the following:
· to favour the process of a deeper inculturation of the charism,

· to favour continuity and gradualness in the formative stages,

· to gather all the energies and attention of the candidates in process of growth in human, spiritual and pastoral maturity for greater perseverance,

· to favour a formation that is more personalised and based on a common continental denominator,

· to save on bureaucratic and logistic expenses when changing continent, and avoiding also a too frequent change of language,

· to keep contact with the province of origin, as the presence on the same continent makes it easier for the accompaniment of the respective provincial,

· to favour a more contextualised theological reflection.

Voting:

In favour of changing the present model: 33

In favour of the present model: 2

Abstentions: 1

What are the changes we want?

a) Intercontinentality without Scholasticates in the North?

In favour: 2
 Against: 30
Abstained: 4

b) A move towards Continentality?

In favour: 27
 Against: 1
Abstained: 8


21.3 Small communities inserted in an apostolic community 

In answer to Chapter Acts ’03 (n. 64.3), we ask to begin the process by which we get rid of big structures. 
We believe that it is possible, and in a relatively short period of time, to start a number of realistic projects consisting of small formative communities set up in the following manner: one formator to accompany about ten scholastics who inserted in an apostolic Comboni community. This system has to guarantee priority for their studies and, at the same time, real closeness to missionary work.
22. During the Intercapitular Assembly (Mexico, September 2006), the Superiors of the Circumscriptions, added to the proposals their own comments, questions and possible alternatives (MCCJ Bulletin no. 232). Almost all expressed support for the period of missionary service. The only aspect on which there was some diversity of opinion was the most appropriate time to fix it within the formation process.

· Anglophone Africa: (10 in favor and 1 against)
· Francophone Africa: (all in favor, but expressing some doubts as to when)

· America / Asia: (all in favor, but even they were wondering what would be the
           appropriate time for it).
· Europe: (After novitiate 2; In the middle of the scholasticate 2; After scholasticate 3).

23. After the Intercapitular Assembly, the above proposals were taken up by the General Council for deeper discernment after which the decision on missionary service, continentality and the inserted scholasticates / CIF came into force



In their letter after the Intercapitular Assembly dated November 15, 2006 (nn. 30-31), the General Council wrote the following about the Scholasticates and CIF:


· In dialogue with the Provincials and Delegates, the GC is open to start, on an ad experimentum basis and at continental level, a period of missionary service after the novitiate or as immediate preparation for final vows and holy orders.

· The GC is oriented internationality within continentality, favoring as much as possible scholasticates in Africa and America.
· In dialogue with the Provincial and Delegates, the GC is open to the initiative, on ad experimentum basis and at continental level, to start small groups of scholastics inserted in pastoral Comboni communities.
· The CG is considering the proposal to have of a community of Brothers inserted into a missionary community with a special project for their ministry, as experience in lieu of one of the CIFs.


Following this then the General Council went on to give precise orientations and instructions (cf. Letters of GC on April 8 and October 17, 2007; April 18, 2008 in the Appendix).
The 2009 General Chapter supports the decisions of the General Council on the continentality of the scholasticates, the period of missionary service and small community of scholastics inserted in the pastoral realities and Comboni mission. (AC 2009 n.101) We have to remember that the implementation of these three special decisions was to be ad experimentum in view of the evaluation to be done during the 2012 Intercapitular Assembly.

23.1 The scheme of missionary service for all scholastics after the end of theological studies officially began on January 1, 2008. All the finalist scholastics who have been recommended for Perpetual Vows and Holy Orders by their formators are eligible for missionary service.
Allow me to recall some points the General Council has insisted upon for missionary service:

i. The formators are to prepare a comprehensive assessment of the vocational journey of the scholastics offering suggestions to continue the growth process, making clear their consent in view of Vows and Holy Orders. The evaluation and its salient remarks are sent to the Secretary General of Formation and their respective Circumscriptions, so that in the dialogue, they can offer some indications to the General Council in view of its decision.

ii. If a scholastic has not been recommended for Perpetual Vows, the formators, in their final evaluation, will mention the reasons for not recommending him for final vows, and offer concrete proposals for the way forward (whether to continue or discontinue the vocation journey.)

iii. It is to be remembered that having completed his theological studies, the scholastic returning to the home province before beginning missionary service, is entitled to a month's holiday in his family.
iv. Normally missionary service is done in the Circumscription of origin. Any proposed exception will be presented to the General Council for approval on a case by case basis.

v. For the Circumscriptions: the Superior of the Circumscription is the first person responsible for the accompaniment of the scholastic on missionary service.
In dialogue with the formators, the local superior and his Council, he chooses the community that will host the scholastic and will submit the information described herein. After dialogue with the scholastic, he will indicate to him the confrere who will accompany him during this period. In addition, the Superior of the Circumscription must communicate to the Secretary General of Basic Formation the guidelines and the programme for each scholastic.
vi.  For the host community: the community is to involve the  scholastic in the community project entrusting him with well defined pastoral service, so that this period may indeed be an opportunity for growth in his decision for definitive consecration for mission and for verification of vocational motivations and values ​​assumed. This aspect will be particularly followed by his accompanier. The community will then submit a final evaluation of the experience to the Circumscription Council.
vii. Deadlines: After the first twelve months of missionary service, the scholastic may submit his application for Perpetual Vows in view of Holy Orders. The Superior of the Circumscription will prepare the relevant documents required for submission of the application for Perpetual Vows and Holy Orders. After the celebration of the vows and the diaconate, the scholastic will continue his missionary service through the exercise of diaconal ministry in the same community until his priestly ordination.

viii. List of duly signed Documents to be submitted to the General Council in time for the General Consulta:
· Candidate’s Application for admission to Perpetual Vows and Holy Orders
· Letter with preferences for the mission.
· Self-evaluation of the candidate 

· Declaration of the candidate giving the right to remuneration (see RL 161.1)
· Evaluation of Formators 

· Evaluation of the local community

· Assessment of the Provincial Council (Circumscription of origin)
· Assessment of the Provincial Council (Host Circumscription)
· Certificates of Baptist, Confirmation, Ministries of Lector and Acolyte.
· Copies of Academic and Professional Credentials
· Candidate’s Last Will

· Three passport size photographs


If the required documents arrive in Rome on time and are complete then the General Council shall consider the request of the scholastic and then communicate the final decision to the persons concerned. Thereafter preparations for perpetual vows and Holy Orders can begin in the event of a positive outcome.
24. THE CONTRIBUTION OF CONFRERES WORKING IN THE VP & BF SECTOR
24.1 Continental Council of Formation - Europe. Ellwangen, November 2010.

24.1.1 Missionary Service

We agree with this initiative which is positive if there is a community that knows how to welcome and accompany the scholastic. Is it okay that it be done in the Circumscription of origin, but it can also be done elsewhere.
24.1.2 Continentality of scholasticates / IBC


It is obvious that continentality has positive aspects, but particularly for the European continent, is an impoverishment. The newly professed prefer to do their formation outside Europe. The scholastics are ready to live a more internationality, a value that is part of our being Combonians. The Scholasticate of Naples is not continental. It would be better to close the scholasticates in the North and relocate them in the South.

24.1.3 Inserted Scholasticates/IBC

This can make sense only if our communities are also ready to follow the same line.

24.2 Formation of the General Assembly. Palencia, in July 2011.

24.2.1 The Missionary Service (MS)
As regards the motivations and purpose of the missionary service (MS), we would add to what was already said at Palencia in 2005 and approved by the General Council, the necessity of facilitating and finalising the vocation discernment.

The results of the votes regarding the MS:

· Validity of MS:
yes 20/27;
no 5/27;
abstained 2/27
· Continue with the MS and the present modalities: 
yes 0/27

· Do MS for one year after the Novitiate: 

yes 13/27; 
· Do the MS according to the formative needs and missionary experience of the person:
yes 5/27.
· Do the MS after the Scholasticate, after perpetual vows and diaconate:
yes 4/27
· Do the MS after the Scholasticate: yes 1/27

Other aspects which need to be taken into account are:

· Bear in mind the MS when making the first missionary appointment;

· Evaluate the possibility of doing the MS in the circumscription of the first
      appointment in cases where the MS is considered at the end of the Scholasticate.

· Consider how to organise the accompaniment of the person.


24.2.2 Continentality of Scholasticates/IBC


It remains to be clarified that interculturality is to be defined as a value while intercontinentality or continentality is defined as a method.
Regarding continentality there are points both pros and cons:

Pros:

· One deepens more his own culture;

· Accompaniment by the provincials is facilitated;

· Economic advantages as regards travelling and bureaucratic formalities;
· It fosters the contextualisation of the charism and theology; in any case, one lives a  

degree of interculturality. The person has the right to grow in an environment which helps him to identify himself with the values proper to his situation. Continentality favours the adoption of cultural and theological riches of one’s continent;

· The avoidance of a culture shock too strong for the candidates (one person in favour).

Cons:

· Impoverishment of internationality; the loss of intercontinentaity is a cultural
impoverishment, a levelling of culture and the fear of exposing oneself to other realities;
· It does not provide adequate preparation for the internationality which one will later live in communities; the intercontinentality of the Scholasticate is a preparation for living, in the future, in intercultural communities;

· Saying no to intercontinentality will not help to overcome prejudices;

· Saying no to intercontinentality goes against the spirit of the Institute;

· The mission is carried out in a dynamics of intercontinentality;
· We run the risk of thinking that the Comboni Missionaries are there for one’s
            continent alone. We are there for the entire Institute;

· We must not propose continentality to meet a presumed fragility of the person;

· Youth culture involves more travelling;

· One’s identity is clarified in the encounter with others, those who are different from
            us;

· The situation of the Institute (the numbers of vocations) urges us to assume
            intercontinentality;

· Intercontinentality has not always been lived in a negative way.

Voting: (Those who had the right to vote: 27)

1. Continentality: yes 1
2. Intercontinentalità: yes 10

3. Flexibility in the dynamics of intercontinentality with the following aspects: yes 15
a) Graduality

b) Attentiveness to the formative and missionary needs of the person

c) Avoid having too many nationalities in the same formation house

d) Avoid having too many candidates in the Scholasticate.

24.2.3 Inserted Scholasticates/IBC

a) We welcome and confirm what the general Chapter of 2009 says in number 98.2 about the journey of insertion of the houses of formation. We believe that the proposal of Palencia 2005, with reference to the General Chapter 2003, n. 64.3, is valid.

b) We consider that insertion fosters a more missionary formation.

c) We take note of problems connected with small Scholasticates: Cape Coast, Sao Paulo, Pietermaritzburg and Asmara (which has some unique characteristics):

· The difficulty in combining the task of formator with that of parish priest where the two functions are assumed by the same person;

· The challenge of having a greater number of formators, prepared for this stage and this style;

· The presence and roles of various confrere in the same religious community (richness but also possible tensions due to different outlook, style of life, etc.);

· The need to for the General Secretary of formation to accompany closely this sort of community.

d) As regards the experience of Contagem:

· Only two years have passed and it is too soon to make a judgement;

· The experience is responding to the objectives and modalities requested by the General Administration (cf. Letter of March, 2009, n. 1);

· We ask that the Secretary General of Formation, together with the community of Contagem, carry out an evaluation in 2012, in view of the Intercapitular Assembly.

e) However, we also wish to underline:

· The interest in formative communities with a smaller number of scholastics;

· The possibility of harmonising the pastoral realm with academic studies, bearing in mind that at this formative stage the latter remain a priority;

· We think it is too early to make an evaluation; we need to let some time go by in order to have more data on which to base an opinion;

· In the meantime, the classic model remains in use.



24.3 Continental Assembly of Formation English-speaking Africa and Mozambique.
        Nairobi, August 2011.

24.3.1 Missionary Service.
Vote - For: 2/17; Organized otherwise: 2/17; Against: 11/17; Abstention: 2/17

· In itself Missionary Service is a good initiative but the scope should be broadened not restricted only to pastoral. It should be extended to all the other fields of work of the Institute. 
· It is better to give a year with the final vows and holy orders included. 
· The Missionary Service is not organized in an efficient manner. There is no program clearly designed for those coming for missionary service. 

· When the student is well inserted they end up being assigned to a totally different context. 


24.3.2 Continentality of Scholasticates / IBC

Votes - For 0/17; Against 17/17; Abstained 0/17     
· Our institute is an International one. We need to learn to stay together from the basic formation, hence the need for a gradual introduction to the internationality.  Internationality is our strength and part of our charism. 
· Formation for the mission should be the guiding principle. This localized vision, is narrow and does not help the openness to the mission. 
· The argument that the Provincial will visit the candidate for the fact of being in the same continent is not valid, since it happens that when the scholasticate is near and he doesn’t visit him. 
· The problem is that there are few vocations in Europe, hence the fear that African scholastics, who are in the majority will flock to Europe. So is this a plan of preventing the candidates from the South going to the North? 
· To be coherent with the decision on continentality, then the scholastics would have to study and work in their continent of origin.      

24.3.3 Inserted Scholasticates / IBC

Votes - For: 0/17; Against: 17/17; Abstained: 0/17
· The decision of the GC enables the candidates to be in touch with the reality of the mission. Basic formation is crucial. All the priority should be given to studies, after there will be the time for apostolate. Where possible the students should be encouraged to study until the level of masters, today the world needs people who are prepared.  
· There is suspicion that the inserted formation is an ‘ad personam’ initiative, with the danger that once the interested formator goes away, there will be no continuity.  


24.4 Assembly of Continental Training-speaking Africa. Kinshasa, September 2011.


24.4.1 Missionary Service (MS)

· Those who have experienced missionary service have profited from it, because every experience makes us grow and mature. However, we must ask: what is the strategy of the Institute concerning this initiative of missionary service?
· We propose that the two years of MS be used for other purposes: specialization; Pastoral (i.e. study of the language of the country of destination and pastoral activities, as a deacon).

Vote:


· Validity of the MS: In favor 10/14; Against the 2/14; Abstentions: 2/14
· Do a year after the first profession: change the duration of the novitiate to just the canonical year of twelve months. In favor 9/14; Against 4/14, Abstentions 1/14

· Ad personam missionary service: In favor 10/14, Against the 2/14, Abstentions: 2/14

· Elimination of MS. In favor 6/14, Against 5/14, Abstentions 3/14

24.4.2 Continentality of  Scholasticates /IBC
· After two or three years of experience of continentality, the criteria and objectives are not yet convincing. So we have to see what kind of continentality we want: strict or open!
· We must find the balance between continentality and internationality to be consistent with Saint Daniel Comboni, with the Institute and the mission itself.

Vote: In favor 1/14, Against 13/14, Abstentions 0
· We propose an effective intercontinentality for our scholastics:


      Vote: In favour 13/14; Against 0/14; Abstentions 1/14;


24.4.3 Inserted Scholasticates/IBC
     We propose:

· To promote scholasticates with a small number of scholastics.
· To facilitate the inclusion of pastoral experiences during the holidays and not during the
      academic year.
· That formators may not be parish priests but may help Sunday apostolate.

24.5 Continental Assembly of Formation. America/Asia. Bogotá, February 2012.

24.5.1 Missionary Service
· Yes, to missionary service, but not for every scholastic.
· Consider case by case and revise the purposes and methods.

Vote: In favour 9/11; Against 1/11; Abstentions 1/11.
24.5.2 Continentality of scholasticates /IBC

· No to continentality because what characterizes us is the intercontinentality and
      interculturality according to St. Daniel Comboni.
· Continentality is impoverishing us by creating a useless regionalism because the reality
      is that the number of candidates is forcing us to follow the path of intercontinentality

.
Vote: In favour 0/13;

24.5.3 Inserted Scholasticates/IBC (Nova Contagem).
· This initiative emphasizes the value of formation in a meaningful pastoral context.

· However this must be in an environment that ensures the quality of theological studies.


Vote: In favour: 9/12; Against 0/12; Abstentions 3/12.
24.6 Continental Assembly of Formation. Europe. Maia. July 2012.



25. GENERAL SURVEY: CONFRERES’ ANSWERS TO THE QUESTIONNAIRE 

25.1 MISSIONARY SERVICE


25.1.1 Introduction

We received 71 responses: Of these 49 expressed a positive opinion and 22 were negative.
Among the positive responses 29 confirmed the validity of the current formula for missionary service, while 19 have expressed a keen desire to rethink the manner, timing and freedom of choice on the part of the scholastics. The answers are very mixed indeed. There are confreres who think that missionary service is a very positive experience while other confreres manifest opposition or concern. There are also those who demand clarity on the objectives and the ways in which the missionary service is organized. Still others say that if the time devoted to basic formation has failed to form the candidates, it will be difficult to correct that in these two years added arbitrarily. The responses do not mention the fact that before coming to this decision there was a very long process of discernment at all levels (General Chapters, Intercapitular Assemblies, Continental and General Assemblies of Formation, consultation of Major Superiors, formators and formatees.)



25.1.2 Opinions in favor of Missionary Service

Motivations

· Internalize and deepen the experience of the scholasticate in a Comboni community in a pastoral context.
· To promote greater identification of the scholastic with his missionary vocation.
· Help the candidates to verify their missionary vocation in a concrete mission reality.

· Provide the opportunity to the Circumscription of origin to learn more about the candidate.

· Provide the opportunity for scholastics to know well the reality of their Circumscription of origin.
· Coming in contact with the reality of pastoral work and mission.

· Have experience of community life in small communities.

· Apply the studies done to practical situations of evangelization.

· Become more realistic about the missionary work and strengthen the sense of belonging to the Institute.
· Prepare to receive holy orders without the stress of studies.

· Help the candidate to fit into the work that awaits him and take the final decision outside the academic and formation context.

· Provide candidates with a more human and spiritual maturity.

· Offer the opportunity to "taste" the reality of our missionary and community life before perpetual vows and holy orders. This is due to the fact that today the young person needs more time before making final decisions in life.

· Living the mission in a more serene and gratuitous manner.

· Play down the anxiety for Ordination thus showing that one can be a missionary even without priestly function.
· To have a formative process outside the structured environment of the scholasticate / IBC.

· Helping the candidate to adapt to specific situations and assume a simple lifestyle.

· It allows the candidates to experience the studies and formation in the scholasticate with more calm and concentration thus avoiding "distractions" involved in the remote and immediate preparation for holy orders.
· It allows both the candidate and the Institute to make a more comprehensive assessment of the aptitudes for missionary life, because what was written in the evaluations made during the more 'protected' formation phase can manifest itself more specifically in the rather “day-to-day” and "exposed" reality of missionary service.

· Promotes a more gradual 'entry' in the pastoral and life of the 'normal' Comboni community.

· Offers the opportunity to make a further discernment in an ordinary Comboni community.

· Provides the opportunity for candidates to learn to work in a parish.

· Gives the Circumscription of origin the opportunity to make a direct assessment on the candidate and express its relevant opinion.
· Gives the candidate the opportunity to make a positive experience of mission in preparation for the priesthood.
· Gives the candidate a time to pause to reflect and to work before perpetual vows and Holy Orders.
· Helps to promote missionary activity as a fundamental aspect of our Comboni vocation ,that is, to live intensely the missionary condition “regardless” of the vows and holy orders.

· Allows those who have the responsibility of discernment to evaluate more closely the candidate’s motivations.

· Missionary service is the natural conclusion of the process of basic formation that takes place in a rather artificial environment.
Comment of the SGF
· The responses received stress the importance of having a long enough, well defined and organized period of community life and mission. This is to give the candidate the opportunity to assume and integrate the core values ​​of Comboni Missionary life in view of final consecration to God and the mission.
· It is a period of experience of community and missionary work, which helps the candidate to deepen, verify and internalize his missionary vocation, to know the reality of the mission and the Circumscription. It also helps the Circumscription and the Institute to learn about the candidate and give a realistic assessment in view of Perpetual Vows and Holy Orders.
· Experience is fundamental and essential in order to consolidate the missionary identity as well as to direct all of one’s life in a more authentic way. However for an experience to be a time of growth and not a simple sequence of events there must be the necessary personal involvement and interpretation of the experience. Experience is not, in itself, the cause of human and intellectual growth unless the candidate is accompanied and helped to reflect on his experience. Are there communities / confreres in the Circumscriptions who are up to this task?

25.1.3 The methods suggested are the following:
1. Missionary service for all after the scholasticate, normally in the Circumscription of origin, according to the current formula. In this way the missionary service is the natural conclusion of a long process of basic formation that takes place in a somewhat “artificial” context.

2. Missionary service for all but after the novitiate in the Circumscription of the future destination of the newly professed in a manner and timeframe that are well defined. This has the advantage of:
2.1 Bringing the candidate into contact with the true reality of his future mission. He will have a more realistic view of mission. Missionary service is not, therefore, simply a temporary experience. The temporary nature of the experience does not help to confront oneself with real problems, an effect that instead a prolonged experience produces well at the psychological level. His study / practice of the profession will be more profitable because he will give the study / profession a more contextualized mark.

2.2 Facilitating mystagogic phase after the first vows for the newly professed who has he accepted to be consecrated for the mission. The natural place for a real mystagogy is our mission, and not another formation house like the scholasticate-IBC. Canonicallywe would  have to change the structure of the novitiate by restoring canonical year novitiate of 12 months without interruption. This point touches the Rule of Life, so it needs a General Chapter and the consent of the Holy See.
3. Missionary service for some scholastics to be decided in dialogue with the formators and the Provincials. Personalize the missionary service according to the real needs of the scholastic. 

4. Missionary service at the request of the scholastic and in dialogue with formators and Provincials. To decide together the how and the duration.

5. Missionary service after scholasticate in the Circumscription of future destination.

6. Have final vows and ordination to the diaconate at the beginning of missionary service.

7. Propose missionary service during other phases of formation.
8. Conclude the scholasticate with a Licentiate and immediately after have the  missionary service. This would imply a greater responsibility and accountability on the part of the scholastic since it would allow him to integrate closely and interdependently  both missionary identity and missionary service.
Comment of the SGF

Yes, it is true that experience is essential, but when and where to place it in the formation process?  We need to discern whether to do missionary service after the scholasticate or after the novitiate and if our communities are willing to take up this task. There are three variants:

· After scholasticate (with different options: after the Baccalaureate or the Licentiate in Theology, or immediately after the perpetual vows and the diaconate): The candidate has more information available and sufficient maturity to participate in community life and collaborate in the ministry. But having already done all the basic formation, the issue of missionary identity should no longer be a concern neither would the experience be useful to provide a focus for his studies.
· After the novitiate: It seems that a powerful experience at this point would benefit the newly-professed first of all to "focus" all the subsequent theological preparation, pastoral experience and community experience. Secondly it would help to consolidate his missionary identity. But how would a young neo-professed feel in a Comboni community? Would the other confreres welcome him as one of them giving him the space needed for a serious missionary service?
· A missionary service at the request of the scholastic or according to his formation needs. 
· In all three cases is important to have communities that are available and competent to receive and to accompany the newly professed. As you know it is not easy to find religious communities that are really formative! However this is also part of our history of sin and grace as a Comboni family that is always in a process of conversion to better meet the challenges of mission today.
25.1.4 Opinions against  Missionary Service

Motivations

· Missionary service is not necessary because pastoral experience is already included during basic formation.
· At Ordination the candidates would be of rather advanced age.
· The proposal of missionary service, the objectives and duration are neither clear nor convincing.

· The decision was taken by the General Administration without due consultation with the base.

· The impression is that it is a punishment for the candidates.
· The years of basic formation are already so many and it is good for the scholastic after finishing his theological studies to prepare for ordination and go to the mission.

· It seems that formators are not able to form candidates well and so they delegate to others the responsibility of discernment.
· There are few communities available to accommodate candidates for missionary service. If these host some scholastics on missionary service, there will be no place to receive postulants, novices and scholastics during their ordinary pastoral experience. Meanwhile problematic communities would make the candidates suffer considering them as intruders.

· Candidates in missionary service lack a clear identity of ministry. No one knows their role in communities and their status is not clear, are almost as catechists.

· There is a risk that the candidate becomes a means to compensate for personnel shortages or emergencies in the Circumscription.

· There is a risk that the young confrere is welcomed as a "student" and is “punished” by experiences and treatments that may also discourage or humiliate.

· Lack of a plan of activities during the missionary service.
· Difficulty in finding qualified accompaniers for candidates on missionary service.

Comment of the SGF

The reasons supporting the negative opinion on the missionary service emphasize the element of punishment, the lack of a serious discernment in the ordinary course of formation, a decision imposed, and the lack of preparedness on the part of communities to welcome and accompany candidates. In addition, the candidate in missionary service lacks a clear identity of ministry, may be 'used' for the lack of personnel. Finally, there is risk of prolonging too much the period of basic formation before ordination.
25.2 Continentality Scholasticates / IBC



25.2.1 Introduction

We received 63 responses: Of these 17 expressed an opinion in favor of continentality, 43 against and 3 are indifferent.

25.2.2. Opinions in favor of Continentality of Scholasticates/IBC


Motivations

· It avoids the risk of a certain inferiority complex and promotes a more creative ministry in a more familiar environment.
· Even in the continental scholasticate scholastics already live international and intercultural experience. This is due to the presence of scholastics from different countries and cultures. So one enters into the experience of internationality more gradually.

· At present continentality allows a more tranquil assimilation of the formative experience, without too many "distractions" related to the rather difficult passage from one socio-cultural context to another.
· The real challenge is not the inter-continentality but the inter-culturality. If one learns to live with the different cultures of his continent he will be able to coexist with those of another continent. The intra-subjective and inter-subjective dynamisms are basically identical, although the cultural events can have varied manifestations.

· With international / inter continental scholasticates, the candidate will face the challenge not simply inter-cultural encounter, but the far more dangerous one of a materialistic and consumerist mentality. Can it really be assumed that our candidates are equally ready to face this challenge in the delicate phase of basic formation where other priorities should take the commitment of their intellectual and spiritual energies?
· Promotes a greater maturity and assimilation of the values ​​of consecrated life and a more realistic approach to the reality of the mission.
· The majority of the candidates are from Africa. If the charism of Comboni must continue to exist, it must become more and more African and this can only happen in Africa.

· It is necessary to limit the number of experiments in the field of formation and provide more definitive guidelines.
· Continentality is the consequence of the change in the provenance of vocations in our Institute.

· There is a difficulty on the part of scholastics to assimilate the true values ​​of the host culture due to the cultural divide which is too great.
· There are too many scholasticates and few good formators. By sticking to the continental scholasticates we would reduce the number of scholasticates and there would be a sufficient number of formators.

· We would avoid the bias that scholastics from the South go to the North to find greater prosperity.

· Continentality promotes the growth of the scholastic in his own land allowing him to understand better his culture.
Comment of the SGF
· Continentality favors a gradual maturity of human, cultural spiritual values, of the candidate. Even in continentality there is an element of internationality and interculturality. You avoid the cultural jump and a too abrupt impact. The present origin of the scholastics promotes the concentration of the scholasticates in Africa (5 scholasticates in Africa and only 1 in Europe and 3 in America.)

· The gradual introduction to international community life is especially true for young people in formation. To adopt a “wild internationality” during basic formation, can conflict with other priorities in a formation process that must be integral.  Internationality can be realized more fully later, but it does not happen like this in the field of human, spiritual and intellectual formation, which may be disturbed, even severely, by the frequent linguistic and cultural changes with disastrous consequences for life.

· To avoid the risk of a “wild internationality” and at the same time forming an open mindset and attitudes to internationality, it is enough to start by appreciating the diversity of popular religion, the human and Christian values, which are manifest at the personal, local, regional, national and continental levels already present within the community. And then there are the apostolic encounters which normally takes place in contexts of cultural diversity.


25.2.3 Opinions against the continentality of scholasticates

Motivations

· Internationality is a value in the  Institute and continetality does not help to promote this. Inter-continentality corresponds best to our Comboni identity that has  been international right from the beginning.
· Inter-continentality helps scholastics become better acquainted with each other in view of a better community living together in the mission.
· Inter-continentality helps to know the reality and the language of the entire Institute and prepares the candidate to accept the destination wherever it is.

· The exceptions in place nullify the idea of ​​continentality. Inter-continentality allows a better distribution of scholastics in the scholasticates.
· If mission is not continental like-wise basic formation must be inter-continetal.

· The presence of scholastics from various continents challenges the tendency to uniformity and a certain mental laziness.
· Continentality likely to close the missionary horizon of the scholastic to other countries (missio ad extra) by limiting it to its homeland.

· Inter-continentality better serves as a preparation for missionary service.

· It seems the real reason for continentality was "technical and logistical" rather than formation.

· Continentality made sense when the scholastics had a younger age. This time instead the adult age of the scholastics allows a better approach to cultural diversity.
Comment of the SGF
·  The catholicity that we live through internationality and today also through inter-continentality is part of the Comboni heritage. Intercontinentality helps to know others and different cultures and is a stimulus to openness and human and spiritual maturity.
· We must remember that the continentality of scholasticates / IBC is a question of method and not of value: it is not a question of choosing between the value of continentality and the value of intercontinentality but simply to decide whether it is better to anticipate or delay the jump from one continent to the other that in any case will take place sooner or later.
· In fact, a choice between continentality or intercontinentality will always be difficult because the reasons for choosing one or the other are all plausible. It is rather a matter of deciding between two criteria:

a) If the criterion is the mission and, therefore, to prepare for the missionary life, then the intercontinentalià is crucial.

b) If the criterion is that of a formation program that is more gradual and without too much cultural shock (which requires a considerable emotional and intellectual investment and that the scholastic runs the risk of not assimilating) then continentality is preferable.
· Furthermore, it appears that continentality / intercontinentality is also a problem for formators, some of whom would opt for continentality for obvious reasons.
25.3 Inserted Scholasticates / IBC



25.3.1 Introduction
There are 62 responses: 24 in favor of the inserted scholasticates /IBC, 33 against and 5
neutral.

25.3.2. Opinions in favor of Inserted of scholasticates / IBC

Motivations

· Insertion is a constant reminder of the mission that awaits us.
· With insertion formation is done in a practical context and not disembodied from the mission.
· The value to be achieved with this method is good and in the horizon of our 
missionary life
· It is hoped that in a small community, we are the best conditions for a journey of discipleship.
· Small communities with at least 7-8 scholastics where insertion also means to earn a living and not to be “maintained” or “parasites”.
· With insertion there is opportunity to allow ourselves to be challenged everyday on our way of life and the quality of our presence among the people.
· Insertion helps us to be more authentic in the formation.
· Insertion facilitates the participation of scholastics in the maintenance of the house with simple means.
· Insertion helps us return to our roots - being poor and living with the poor.
· Allows better integration between pastoral care and study.
· In small communities the accompaniment is more personalized.
· Insertion is the best model of personal and missionary formation.
· Insertion encourages contact with reality of the life of people while the "traditional" scholasticate remains somewhat detached from the people and artificial.
· Insertion is a very valid experience when in the neighborhood there is a good school of theology, a good formative community and a sober and simple life.
· Insertion has the advantage of involving the people of the parish in the formation of the scholastics. The local people help the formators to have a more realistic judgment of the candidate and helps the candidate to focus his missionary vocation. This implies that there is a profitable relationship between the formation house, the parish and, through the parish, the local people who should feel responsible for the formation of the candidates.
Comment of the SGF

Insertion involves several positive aspects, including:

·  The aspect of poverty: A context that is not artificial, in contact with people and in a  poor environment in which candidates must maintain themselves.
· The academic aspect: Integration of study and pastoral.
· The formative aspect: Involving the local people in formation through the profitable relationship between formation house / parish / people.
· The evaluation of the formator of Nova Contagem is positive and in 2014 when his term ends, he would like that another confrere replace him. (See appendix)
25.3.3 Opinions against Inserted Scholasticates / IBC


      Motivations
· The intellectual dimension which is a priority would suffer. There is a risk of playing down the importance of serious and systematic study of theological and moral disciplines, which are necessary in pastoral life. The articulation between "pastoral insertion" and "theological study" is not among the easiest to maintain.
· There are too many distractions because of the difficulty of combining the rhythm and demands of the formation community and those of the pastoral community.
· It is not possible to reconcile an effective and realistic insertion in a pastoral situation and at the same time to seriously study basic theology. Everything has its own time; otherwise you may not do well, neither the one nor the other. Pastoral insertion will come later at its proper time; we must not anticipate everything otherwise people get tired.
· A small group of scholastics will lack the formative method of group dynamics. A long-term exposure to just one formator does not help in the formation process.
· Then there is  the problem of "logistics": many small communities of inserted scholasticates means many formators. Is there really such an abundance of formators? The Institute can not afford to open so many small houses of formation. It would be a luxury, "wasting" formators for such a small group. In addition there are not many formators prepared for this kind of accompaniment of small groups in informal structures.
· We must continue to insist on the formula of scholasticates with a substantial number of scholastics in order to foster an enriching exchange.
· Almost all the scholasticates have a small number of candidates and are found in contexts where they can make a good pastoral and missionary experience. Should we not ensure that all live this experience in a more committed manner regardless of the use of the term “insertion”?
· Taking seriously the commitment of the formation process the scholastic simply can not manage if he were to really live fully the reality of the people.
· Small communities of scholastics inserted in pastoral reality would be dispersive with the result that the scholastics would be easily lost.
· In order to have excellent missionaries it is not a matter of adding this or that initiative for the scholastics. The majority of our good missionaries did not have this type of formation and continues to work well.
· Insertion is a total utopia. Just remember the negative and disastrous fruits of the experiences in Brazil. When a young person does not have a context in which study, prayer, living with others who have made the same choices are indeed his modus vivendi, he can not achieve neither high levels of study nor a spiritual formation that will be assets for him throughout his life.
Comment of the SGF
· Once again, it is not a question of choosing here between the value of the pastoral and the value of study but to check what might be the best way for an integration of the two dimensions.

· Concerning the rhythms and formative dynamics: too different rhythms between formation communities and pastoral communities;
· The problem with "logistics" (where would one find new formators for new small community scholastics?) should be taken into account and the example of the scholasticate of Contagem now reduced to only two scholastics is not the ideal (too few candidates with just one trainer does not help the formative dynamics).
· We can insist on the spirit of insertion, i.e. ensuring that in every scholasticate the experience of integration of pastoral contact with the people and the study of theology is lived in a manner that is committed  and incisive.


26. GENERAL CONCLUSION



26.1 An Icon


“By the grace God has given me, I laid a foundation as a wise builder, and someone else is building on it. But each one should build with care. For no one can lay any foundation other than the one already laid, which is Jesus Christ.  If anyone builds on this foundation using gold, silver, costly stones, wood, hay or straw,  their work will be shown for what it is, because the Day will bring it to light. It will be revealed with fire, and the fire will test the quality of each person’s work.”  (1 Cor. 3:10 - 13)

· In the construction business there are rules that must be well known and observed by the people who work there, according to their competencies: architects, engineers, labourers must pay attention not only to work, but also understand how they work together. The same applies to us involved in formation at various levels in our Institute. The first rule is Christocentric, that is, the only foundation of our mission and formation is Jesus Christ. A second rule concerns the materials that are used. The construction materials are arranged according to a gradation of decreasing resistance to fire, the material of first quality to material of last quality. Through the test of fire it will become clear what kind of workers we are. The reference is clear: good intentions or just good will do not suffice. It takes competence and skill to do a good job that will withstand the test of fire. What kind of workers are we? What kind of work are we doing; with what materials and on which foundation?

· In this reflection and discernment let us do our best to stick to the essentials in order to put in perspective the structural and methodological aspects on which we have to decide.


· It is my wish that that once the guidelines are outlined we may in unison as an Institute adhere to it thus creating a tradition that we can call our own and at any cost resist the temptation to propose too many initiatives ad experimentum.

26.2 As I conclude this report, I would like to draw your attention to some principal and urgent points that I think deserve reflection, further deepening and a firm unambiguous stance in order  to create a solid tradition in the Institute:




· Youth ministry and vocation discernment and accompaniment of the candidates before the postulancy

Without a prior good selection of candidates, there can be no good formation. There is need to have more clarity in the criteria for admission (age, special situations, academic and religious preparation ...) and have a more attentive accompaniment. The specific preparation of the vocation promoters is still the weak link that the competent authorities must fix.

· Formators: selection, rotation, preparation, viability of the formation team
A greater effort is required on the part of the Circumscriptions in the selection and training of formators; greater understanding and cooperation among the Circumscriptions in planning, rotation of formation to enable a program of their preparation and replacement; more attention to the functioning of the formation team.

· The formative curriculum of the Brothers

This theme seems to be for us an "work in progress"! So I present it for the consideration  of the Intercapitular Assembly expecting some concrete orientations or clarification.

· Missionary Service, continentality and the insertion of scholasticates / IBC: These items are on the agenda and it is important that we reach a decision that will last over time.

· Specialization. The Ratio Fundamentalis (RFIS no. 669-685) provides guidelines and norms for the specializations of the confreres, scholastics and Brothers in formation included. Since there has been a suspension or a “slow down” of the central planning of the specializations by the previous General Council, it would be appropriate for the Intercapitualr Assembly and the current General Council to give precise guidelines to implement the Ratio Fundamentalis  and the 2009 Chapter Acts  no. 60.2, 102.
Finally, I reiterate the need to work as an Institute to consolidate a common and effective adherence to the elements that make up the one Comboni formative project. All this is in order to be faithful to God and St. Daniel Comboni, as well as respecting the formators and the candidates.
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Fr. John Baptist Keraryo Opargiw, mccj

Secretary General – FORMATION.

Rome, June 1, 2012
Anniversary of the Foundation of the Comboni Institute
ALLEGATI
Allegato no. 1:

Lettera ai Provinciali, Delegati e Formatori

sulla Formazione di Base nell’Istituto

Introduzione

1. Dopo gli incontri continentali del Consiglio Generale (CG) con i superiori provinciali e delegati (gennaio e febbraio 2007) e al termine della Consulta di marzo 2007 desideriamo riprendere con voi gli orientamenti della Lettera del CG dopo l’Assemblea Intercapitolare 2006 (28, 29 e 30) per condividere quanto vorremmo realizzare nella formazione di base nell’Istituto.
Commissione ad hoc

2. In collaborazione con le province e delegazioni e in particolare dei segretariati per la promozione vocazionale e formazione (PV-FdB), e in preparazione al Capitolo Generale ordinario speciale del 2009, la commissione continuerà il suo lavoro di revisione del nostro sistema formativo. Dopo i corsi per promotori e formatori dei prossimi mesi, il CG rivedrà la composizione della commissione che sarà presieduta dal nuovo responsabile del segretariato generale per la PV-FdB.

Continentalità degli scolasticati

3. Dato che provinciali e delegati concordano all’unanimità, il CG ha deciso di iniziare il cammino graduale verso una formazione internazionale nella continentalità. Lo scopo dell’iniziativa è quello di promuovere un cammino di crescita nella continuità e nella gradualità delle varie tappe formative. Poiché si tratta di una scelta che assicura, sì, la dimensione dell’internazionalità e della continentalità come valore importante e integrante del processo formativo, ma a scapito di alcuni aspetti positivi dell’esperienza intercontinentale, il CG nei prossimi anni monitorerà e valuterà attentamente la situazione.
Nello spirito di questa scelta, già nell’assegnazione dei neoprofessi di quest’anno si  è cercato il più possibile di applicare questo orientamento.

Ubicazione degli scolasticati

4. Sentito il parere dei provinciali e delegati, il CG decide di:

· chiudere progressivamente due scolasticati nel Nord: dapprima Chicago, poi Innsbruck;

· mantenere un solo scolasticato in Europa;

· dare inizio alla formazione di piccoli gruppi di scolastici inseriti in comunità pastorali comboniane;

· orientarsi all’apertura di uno scolasticato con un numero limitato di scolastici (sullo stile di Pietermaritzburg) in Africa;   

· in America Latina, se nei prossimi anni, il numero di candidati locali non sarà sufficiente a giustificare due scolasticati, prevedere la chiusura di uno.

Comunità d’inserzione

5. Negli incontri continentali del CG con i provinciali e delegati, è stata confermata la decisione di dare vita a piccoli gruppi di scolastici inseriti in realtà pastorali e di missione. Questo tipo di esperienza vorrebbe essere una “alternativa” all’attuale sistema formativo, offrendo ai candidati la possibilità di prepararsi alla vita missionaria (studi teologici, servizio pastorale, accompagnamento personale…) inseriti in una comunità comboniana normale.

6. Si sperava di poter iniziare l’esperienza quest’anno, ma per garantire e definire meglio alcuni suoi aspetti importanti inizieremo nel 2008, come suggerito dai provinciali e delegati interessati. Il Congo, Malawi/Zambia, Egitto, Asia, Brasile Sud e Brasile Nordest, Colombia, NAP, DSP sono disponibili a studiare la possibilità di iniziare tali esperienze. 

Centri Internazionali Fratelli (CIF)

7. Il CG ha accolto l’orientamento, emerso dagli incontri con i provinciali e delegati, di mantenere, nella misura del possibile (il numero dei candidati Fratelli è in continua diminuzione) due centri di formazione per Fratelli dopo il noviziato: uno in America e uno in Africa.

Servizio missionario

8. Il servizio missionario al termine degli studi diventa parte integrante del cammino formativo. Ai candidati esso offre la possibilità di vivere e assimilare i valori proposti, confrontandoli con la vita di ogni giorno, e l’opportunità di riprendere i contatti con le loro province/delegazioni di origine, partecipando alla loro vita e attività; ai superiori provinciali/delegati e rispettivi consigli esso dà la possibilità di un discernimento migliore in vista della presentazione ai voti perpetui. Questo orientamento non si applicherà agli scolastici nei piccoli gruppi d’inserzione, perché fanno già il servizio missionario durante il periodo degli studi. 
9. Il CG accetta la proposta della maggior parte dei provinciali/delegati e decide che, a partire dal 1° gennaio 2008, tutti gli scolastici che hanno concluso gli studi teologici e sono raccomandati dai formatori per i voti perpetui, facciano almeno un anno di esperienza pastorale nella propria provincia/delegazione d’origine. Considerando che in Europa non abbiamo molte presenze significative a livello pastorale, per gli scolastici europei rimane aperta la possibilità di fare il servizio missionario in altri continenti.

Noviziato europeo
10. I superiori provinciali europei hanno presentato la proposta di spostare la sede del noviziato da Venegono (Italia) a Santarém (Portogallo). Il CG, considerata la proposta, ritiene opportuno approfondire maggiormente il problema con il segretariato generale della PV-FdB e le province d’Europa prima di prendere una decisione.

Preparazione dei promotori vocazionali e formatori
11. Il CG apprezza e incoraggia lo sforzo che si sta facendo nelle province/delegazioni per la scelta e la preparazione qualificata dei promotori vocazionali e dei formatori. In dialogo con il segretariato generale della PV-FdB si devono offrire ai confratelli interessati tutte le opportunità per una buona introduzione al loro servizio e delle occasioni di formazione permanente, come quelle che si stanno realizzando attualmente nell’Istituto a livello continentale.

Conclusione

12. La Lettera del CG dopo l’Assemblea Intercapitolare 2006 conclude ricordandoci che: “È tempo di osare, rischiare e credere (…); assumiamo con fiducia nel Signore la sfida che ci propone: credere in Lui e guardare il futuro con speranza”.

13. Animati perciò da questa speranza, assumiamo insieme queste nuove proposte ed orientamenti nella prospettiva di andare continuare il cammino di rinnovamento dell’attuale sistema formativo. Ci sembra importante ricordare che qualsiasi sforzo in questo senso potrebbe rimanere apparente e infecondo, se la passione per Gesù Cristo e per la missione comboniana non rimangono l’asse centrale del processo formativo.
14. Ringraziamo il Signore per il dono delle vocazioni all’Istituto e per i confratelli impegnati nella promozione vocazionale e nella formazione. Nella preparazione dei nostri candidati alla vita missionaria, il desiderio è quello di poter rispondere alle esigenze della missione oggi. Tutto questo richiede impegno e sacrificio, con la risposta generosa della nostra fedeltà e della nostra testimonianza di vita.

Affidiamo il cammino formativo nell’Istituto all’intercessione di San Daniele Comboni.

Roma, 8 aprile 2007

Pasqua di Resurrezione



P. Teresino Serra, Superiore Generale



P. Fabio Carlo Baldan, vicario generale



P. Odelir José Magri, assistente generale



P. Tesfamariam Ghebrecristos Woldeghebriel, assistente generale



Fr. Umberto Martinuzzo, assistente generale

Allegato no. 2:

Indicazioni del Consiglio Generale 

per il Servizio Missionario

Ai Superiori Provinciali e di Delegazione

Ai Formatori degli Scolasticati 

Agli Scolastici finalisti
     

A partire  dal 1° gennaio 2008 inizierà “il servizio missionario”  come parte integrante del cammino formativo. Desideriamo offrire alcuni orientamenti  affinché questa nuova tappa sia ben preparata e che gli obiettivi previsti possano realizzarsi per il bene degli scolastici, della missione e dell’Istituto. 

E’ bene ricordare che sono ammessi al servizio missionario solo gli scolastici raccomandati dai formatori per i voti perpetui. Il discernimento nello scolasticato  in vista dei voti perpetui deve quindi essere già concluso. (cfr. Lettera del Consiglio Generale dell’8 aprile 2007). Ricordiamo anche che di norma il periodo del servizio viene concretizzato nella provincia/delegazione di origine. Sono possibili delle eccezioni per gli scolastici che hanno fatto l’intero percorso formativo nel proprio paese e provincia di origine, rimanendo però nello stesso ambito linguistico. Le proposte di eccezione saranno presentate al Consiglio Generale per l’approvazione.

Come in ogni esperienza anche il servizio missionario comporta alcuni orientamenti e regole da seguire. Ci rivolgiamo a tutti coloro che sono coinvolti  in questo processo presentando delle indicazioni concrete:

1. Per i formatori: preparare una valutazione completa del cammino vocazionale dello scolastico offendo delle indicazioni per continuare il processo di crescita.

2. Per gli scolastici: durante l’ultimo anno di scolasticato si dia importanza alla rielaborazione del progetto personale di vita, perché sia punto di riferimento durante il tempo del servizio e della vita missionaria.

3. Per la comunità che riceve: la comunità coinvolga lo scolastico nel progetto comunitario e pastorale affidandogli un servizio ben definito, perché sia un’opportunità di crescita nella sua decisione di consacrazione definitiva alla Missione e di verifica delle motivazioni vocazionali e dei valori assunti. Questo aspetto sarà particolarmente seguito dal suo accompagnatore. La comunità presenterà una valutazione finale dell’esperienza al consiglio provinciale o di delegazione. 

4. Per le province e delegazioni: il superiore provinciale o di delegazione è il primo responsabile del cammino dello scolastico. In dialogo con i formatori, il superiore locale e il suo Consiglio, farà  la scelta della comunità che accoglie il confratello scolastico e presenterà le indicazioni qui descritte. 

In dialogo con il confratello, gli si indicherà chi lo accompagnerà durante questo periodo. Inoltre, il provinciale/delegato deve comunicare gli orientamenti e la programmazione riguardante ciascun scolastico al Segretario Generale  della Formazione di Base. 

Scadenze: all’inizio del secondo anno di servizio missionario, i superiori provinciali o di delegazione, prepareranno con l’interessato i documenti necessari (valutazione dei formatori dello scolasticato, valutazione dell’esperienza di servizio missionario da parte della comunità locale, dell’accompagnatore, del Consiglio provinciale e dello scolastico….)  in vista della presentazione della domanda per i Voti perpetui e Ordini sacri dello scolastico. Celebrata la professione perpetua e dopo l’ordinazione diaconale, il servizio missionario continuerà nell’esercizio del ministero diaconale nella stessa comunità fino all’ordinazione sacerdotale.

Poniamo nelle mani del Padrone della messe e di San Daniele Comboni l’inizio  di questa nuova esperienza affinché ci siano frutti di risposta generosa alla chiamata che il Signore ci rivolge per annunciare il suo Regno.

Vogliate gradire i nostri sinceri auguri fraterni.

Roma,17 ottobre 2007

P. Teresino Serra, Superiore Generale

P. Fabio Carlo Baldan, vicario generale

P. Odelir José Magri, assistente generale

P. Tesfamariam Ghebrecristos Woldeghebriel, assistente generale

Fr. Umberto Martinuzzo, assistente generale

Allegato no. 3
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MISSIONARI COMBONIANI DEL CUORE DI GESÙ
Via Luigi Lilio, 80





C. P. 10733





 Tel. 06 51.94.51

                       00142 Roma (Italia)


                     Fax 06 51.94 52.75

Superiori Provinciali e di Delegazione

Formatori Scolasticati 

Scolastici

Loro sedi

Carissimi Confratelli,


un saluto fraterno in Cristo Risorto!


In questa Consulta di Aprile, come Consiglio Generale abbiamo riflettuto nuovamente sugli aspetti concreti riguardanti il servizio missionario.

1.
Il 17 ottobre 2007 scrivevamo: “è bene ricordare che sono ammessi al servizio missionario solo gli scolastici raccomandati dai formatori per i voti perpetui. Il discernimento nello scolasticato in vista dei voti perpetui deve essere quindi già concluso. (lettera del CG, 8 aprile 2007)”.

Ci sembra importante offrire a voi tutti un’altra indicazione per integrare meglio quanto appena ricordato. Da più parti, infatti, ci è stato chiesto: “e se uno scolastico non fosse raccomandato per i voti perpetui, che si deve fare?”.

I formatori, nella loro valutazione finale, fornendo le ragioni di una non eventuale raccomandazione per i voti perpetui, presentino delle proposte concrete per come proseguire il cammino o il loro parere in vista di una scelta di vita diversa. 

La valutazione con le sue conclusioni sia inviata al Segretariato Generale della Formazione e ai rispettivi Superiori provinciali e di Delegazione, affinché nel dialogo, si possano offrire  delle indicazioni al Consiglio Generale in vista della sua decisione.  (come nella prassi per le esperienze con voti,  DDG 114 e RF 494 e ss.).

2.
Vorremmo pure ricordare che terminati gli studi teologici, rientrando in provincia, prima di iniziare il servizio missionario, lo scolastico potrà fare un mese di vacanza nella sua famiglia.


Concluso un periodo di almeno dodici mesi di servizio missionario, lo scolastico potrà preparare e presentare al Consiglio Generale la sua domanda per i Voti perpetui in vista degli Ordini sacri.

3.
Eventuali eccezioni verranno trattate, caso per caso, dal Consiglio Generale.

Ci auguriamo che l’esperienza da poco iniziata possa portare frutti abbondanti per un servizio generoso alla Missione.

Fraternamente,

Roma, 18 aprile 2008







P. Teresino Serra, Superiore Generale

P. Fabio Carlo Baldan, vicario generale

P. Odelir José Magri, assistente generale

P. Tesfamariam Ghebrecristos Woldeghebriel, assistente generale

Fr. Umberto Martinuzzo, assistente generale
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