Report to the Intercapitular 2012

Justice and Peace and the Integrity of Creation (JPIC) and migrants
Comboni Lay Missionaries (CLM)
Web site of the Institute (www.comboni.org)
Introduction

This September 2012 I complete my 20th month of presence at the General Curia in Rome as the person in charge or the coordinator of the following three sectors: Justice and Peace and the Integrity of Creation (JPIC) and migrants; Comboni Lay Missionaries; Official Web site of the Institute (www.comboni.org).

For each of the three sectors this report will present: 1. What is found in the Chapter Acts of 2009 and in the Guide for the Implementation of the 17th General Chapter of 2009 and Planning of the General Council; 2. What has been done and meetings I have attended; 3. General observations. 

1. Justice and Peace and the Integrity of Creation (JPIC) and migrants

1.1 What is found in the Chapter Acts of 2009 and in the Guide for the Implementation of the 17th General Chapter of 2009 and Planning of the General Council
1.1.1. Seventeenth General Chapter 2009
JPIC (Justice and Peace and the Integrity of Creation)

· Commitment to it: 5.7, 56.3 and 6, 62ff, 193

· New dimension of mission: 5.7, 7.5, 56.3

· Difficulties in accepting it: 51, 66

· Commitments of JPIC: 65.6, 66.1, 66.2, 66.3,67, 67.1

· MP and JPIC: 184, 186

· In cooperation with others: 191, 195

· Promotion of reconciliation: 65.6

· Style of life: 2; 11.3; 5.4c; 78; 186; 7.4; 57.3; 95; 98.3; 124; 58.4; 77; 98.3; 140; 149; 153; 153.2b; 2 (the 14 priorities).

Migrants/refugees/migration:

· Church and migrants: 50
· Our commitment to migrants: 62.4, 67.1, 70.1

· At continental level 67.1, 5.4 and 6.6 (the 14 priorities)
1.1.2
Guide for the Implementation of the 17th General Chapter of 2009 and Planning of the General Council

16.5 Mission Promotion (CA 67.1, 184, 186, 188, 189, 191)

Continent

· Elaboration of a continental plan of MP – inclusive of a plan of action for lobbying and advocacy (pression groups) (within March 2012).

Circumscription

· Elaboration o the Charter of MP, with reference to modalities and forms of cooperation (with the Local Church, with the Comboni Sisters and the Secular Comboni Missionaries, with the CLM  in the field of JPIC) (by December 2012).

1.2
Things done and meetings I attended

1.2.1
Things done
· Read and reflected on what the last General Chapters and other documents have to say about JPIC.
· Organized the archives, both digital and traditional in the office.

· Contacted institutions that deal with JPIC in Rome: Vivat, AEFJN, USG-UISG, etc.

· Contacted provincial superiors and confreres in circumscriptions who are in charge of JPIC.

· Try to give positive answers to the “Proposals for a plan of action” of the Comboni Social Forum of Dakar (3-12 of February 2011).
1.2.2
Meetings I have attended
a) European Meeting on Migrants, March 31 to April 3, 2011, in Rome. The meeting in Europa takes place once a year.
b) Meeting of Promoters of JPIC of the USG/UISG (Union of Superior Generals). They hold 7 meetings a year and always in Rome.
c) European Meeting of JPIC, June 26-30 2011 in Madrid.

d) Meeting of Fr. Mariano Tibaldo, Fr. Jorge Garcia and Fr. Arlindo with the Comboni Sisters Fernanda and Soledad, on October 25, 2011, for an exchange of ideas and experiences in the sectors of evangelization, M P, JPIC, CLM, the Web.

e) Meeting of formation for new promoters of JPIC of our Institutes, November 2-5, 2011 in Rome.

f) Seminar on the theme “Justice in the world –Synod 1971 – a hidden treasure,” November 19, 2011, in Rome.

g) Meetings of the AEFJN: November 11, 2011 General Assembly of AEFJN in Rome.
The meeting takes place once a year. Currently the members are 42 Institutes. Each Institute pays a membership fee of 1,625 Euros plus Euros 5.50 for each member in Africa. AEFJN will celebrate its 25th anniversary in 2013.

h) Assembly of VIVAT INTERNATIONAL (Administrative Council) on Jan 23, 2012, in Rome. There are two assemblies a year. During the last assembly the new board of VIVAT was elected, the person in charge being Sr. Maria Theresia Hörnemann, Superior General of the Missionary Congregation Servants of the Holy Spirit (SSpS). Currently the members of VIVAT are 12.
i) European Assembly of MP, February 7-17, 2012, in Pesaro.

j) March 3 in Rome: Ecology Seminar (Justice and Peace and the Environment – Environmental justice, Ecology and Spirituality – the role of religions in protecting Creation)

k) Meeting of immigrants on May 7-11 in Coimbra.

l) Meeting of the people in charge of JPIC of Europe on May 12 in Coimbra.

m) Did not take part in the meeting of those responsible of the sector of JPIC of the English speaking provinces of Africa Mozambique area (APDESAM) in Cairo, Egypt, on May 122-17, 2012. 

n) Comboni Forum of Integrity of Creation (FCIC Rio+20) on June 20-25, 2012 in Rio de Janeiro.  We sent a questionnaire to all those responsible of the sector of JKPIC in order to get to know the activities of the MCCJs in the sector or that have in mind to en gage in for the Integrity of Creation. Of the 29 Comboni circumscriptions, 21 send in their answers. The following did not answer: Asia, CAR, Congo, Togo-Ghana-Benin, Chad, Colombia, DCA and Mexico. The total of those who answered is 71.4%.
26 Comboni missionaries took part in the FCIC: 14 were from Brazil (NE 8; BS 6) and 12 from other places (America 4; Africa 2; Europe 6). With the presence of 3 Comboni Sisters, 1 assistant, 1 journalist and 1 lawyer the total was 35.

o) Assembly of VIVAT International (Administrative Council) on July 30, 2012 in Rome.

1.3 General Observations
1.3.1 I have tried to create a greater awareness of the values of JPIC in the daily life of our communities and greater sharing and communications among the various circumscriptions.
1.3.2 About cooperation. Reading the CA of 2009 – in particular the numbers 9.3; 62.4; 68.1; and the priority 5.4 – I have two general impressions: we continue to speak a lot of cooperation with the Local Church and with the Comboni Family (CMS, secular, CLM) but in reality it seems that our decisions and activities are almost totally limited the Comboni Missionaries (YMCCJ); we keep on thinking of some projects of large dimensions (provincial or continental) without taking into account the scarcity or even the total lack of personnel that will tackle these projects. As an example take the case of the decisions taken at the last European Assembly of MP in Pesaro.
1.3.3 Witnessing, the option for the poor, the signs of the times, the style of life, awareness of themes of JPIC: reading the CA 2009 – in particular the numbers 5.4; 5.7; 7.4; 7.5; 51; 57.4; 58.7; all of 66 and 67; 186; and 195 – and confronting them with my own experience, I notice that that a few Comboni Missionaries (some communities and circumscriptions) are involved in these areas of JPIC, but it seems also true that there are confreres who resist, make difficulties or even are against the activities and prophetic choices of the sector of JPIC.
2. Comboni Lay Missionaries (CLM)
2.1 What is found in the Chapter Acts of 2009 and in the Guide for the Implementation of the 17th General Chapter of 2009 and Planning of the General Council

2.1.1. Seventeenth General Chapter 2009
IDENTITY

C. Constitutive elements (5.6; c): We share the charism with the other members of the Comboni Family (Sisters, Secular, CLM).

Identity and belonging to the Institute (9.3): To foster the communion and cooperation with other members of the Comboni family and to share our charism with the laity.

Requalification and prophetic choices (62.4) Europe: frontier situations in the Church and society, MP, JPIC, migrants, cooperation with CLM and revision of material structures.

MP (68.1) MP should have among its objectives the creation of nets of solidarity among the Churches in favor of the least of all, cooperating with existing groups and in particular with lay people.

D. Planning directions and concrete choices (178.6; 189). During the six year time frame the circumscriptions where there aren’t yet independent CLM groups, must do their best to create them and form them.
THE 14 PRIORITIES – MISSION – Examination of our presence (62) and (5.4 Europe): frontier situations in Church and society, MP, JPIC, migrants cooperation with CLM and revision of material structures.

2.1.2 Guide to the Implementation of the 17th General Chapter and Planning of the General Council.

Cooperation: “We also think of the need to cooperate more with the local Churches where we work, to strengthen cooperation with the Sisters born of the same charism, to look with trust and hope at the reality of movements and lay organisations, especially the lay people who are inspired by Daniel Comboni..”

16.5 Mission Promotion (CA 67.1, 184, 186, 188, 189, 191)

Continent

· To develop a continental plan of MP – to include a plan of action for lobbying and advocacy (pression groups) (by March 2012)

Circumscription

· Elaboration of the Charter of MP, with reference to manners of cooperation (with the Local Church, the Comboni Sisters, the Seculars, the CLM in the field of JPIC); By December 2012.
2.2 Things done and meetings I have attended

2.2.1. Things done
· Read what is said in the last General Chapters and other documents on the CLM in order to understand where we stand.

· Organized the archives of the office.

· Contacted provincial superiors and confreres in various circumscriptions who are responsible for the activities of the CLM.

· Contacted the lay people responsible in the various circumscriptions.

2.2.2. Meetings I have attended
· Meeting of the European Commission of the CLM and of the Central Commission of the CLM, April 29 – May 4, 2011, in Limone. The current members of the Central Commission are: Alberto de la Portilla, Spaign; Fr. Günther Hofmann, Germany; Fr. Arlindo Pinto, GA Rome.

· First meeting of the coordinators of the CLM of the 14 provinces of French-speaking and English-speaking Africa, held at Layibi, Gulu, Uganda, on December 10-16, 2011. Missing were the representatives of Eritrea and South Africa. The latter sent a written report. In attendance were 13 priests, a Comboni Sister and 9 CLM. The main objective was to reflect over the status of the CLM in Africa in order to contribute to their growth in the African context and keeping in mind the current challenges of the CLM in the continent.

From the discussion there arose the necessity to deepen some concepts such as, by way of example, the mission, the vocation and the identity of the CLM, the distinction between different types of Comboni Lay person and the formation of the CLM, beside other themes related to communications, the organization and the finances of the CLM . It has been underlined very much the dedication for a lifetime of the CLM  and over the their need to be available to leave, exiting their geographical and cultural reality. It was also underlined that there should be greater communication between the local African lay people and those coming from other countries and continents and that the CLM should live, in as much as possible, in lay international communities, aiming at financial independence.
A Continental African Commission was established made up of 5 members who must meet every 3 years: Two Comboni Provincials, one from French-speaking Africa (Fr. Giovanni Zaffanelli) and the other from English-speaking Africa and Mozambique (Fr. José Luis Rodríguez López); two lay Africans, one from Congo (Dido Likambo) and the other from Uganda (Otto Bartholomeo); a lay person not from Africa (Carlos Barros), presently working in Mozambique.
· Meeting of the European Commission of the CLM that took place at the Comboni house of Coimbra, Portugal from April 29 to May 1, 2012.
· Meeting of the Central Commission Of the CLM  on May 2, 2012 at Coimbra.

· European meeting of the CLM, that had as its theme “In the Footsteps of Comboni,” tdhvat took place in  Veron sa on August 2-12 2012. The reason for choosing this venue was the desire to visit and to remember the most important places of the origin of Comboni and of the Comboni Family. For this reason a day was dedicated to a visit to Limone and the house where San Daniel Comboni was born.

Already planned: The 5th General Assembly of the CLM, due to take place in the Comboni community of Maia, Portugal, on December 2-9, 2012. This event takes place every 6 years.
We hope that this 5th General Assembly may be fundamental for the movement of the CLM  on the four continents where the CLM are currently working. The challenges to the lay vocation in the Church in general are many, therefore, the same goes for the lay Comboni vocation. This Assembly can become a privileged time of sharing of intercultural, international and intercontinental experiences, beside being an occasion for the deepening of basic themes, such as, for example, identity, spirituality, formation, organization and mission of the CLM.

2.3 General observations
2.3.1 In all the communities of the various circumscriptions (Europe, America, Africa) I have tried to raise the awareness of the importance and urgency of the presence of lay people in general and of the CLM in particular in all our pastoral activities of evangelization and MP, and to create greater sharing and communication between the CLM and the circumscriptions. 
2.3.2 In some of them there have been meetings of CLM, such as for example in Italy, Portugal, DSP, Spain, Mozambique, Egypt, Uganda, Congo, Brazil South, Peru, Mexico, Central America. I don’t know about others.
2.3.3 In my opinion, from what I have heard in the various meetings of CLM, there is the feeling that there is still a lot to do, especially in Africa. 

2.3.4 According to some Comboni Missionaries the requirements requested in order to be a CLM are excessive, and it would be better to opt for more moderate requests, at least now at the beginning and while we consolidate at the intercontinental level.

3. Website www.comboni.org
3.1  What is found in the Chapter Acts of 2009 and in the Guide for the Implementation of the 17th General Chapter of 2009 and Planning of the General Council

3.1.1. Seventeenth General Chapter 2009
First of all it is worth remembering that the last three General Chapters have clearly stated the necessity on our part to be present in mass media and on the Internet in particular (CA 97, 106.2; CA 03, 105.3; CA 2009, 11.5, 4w3, 68.2, 193).

In the lastd General Chapter 2009 at the #11.5 we read: “Following the example of Comboni, who dedicated a significant part of his life to MA in the Church, the Circumscriptions should verify their own degree of commitment in this sphere, using all the means available (TV, radio, internet, magazines, mission appeals, mission groups and centres ...), in order to further the growth of the people of God and their embracing of the universal mission.” And, even more directly, at the #193: “All the available means of communication should be made use of for MA, vocation promotion, JPIC and to communicate the values of the Kingdom. Every Circumscription should have its own web page.”
3.1.2 Guide to the Implementation of the 17th General Chapter 2009 and Planning of the General Council
There are no references.

3.2 Things done and meetings I have attended

3.2.1 Things done

The Site www.comboni.org is an instrument of communication via the Web of the Comboni Missionary Institute, managed by the General Administration.  It was thought of already in 32003 and it has been developed as a means of communication among the Comboni Missionaries, namely a network “ad intra” and “ad extra” between the GA and the provinces, the Comboni Family (Sisters, Secular and CLM), the confreres, friends and eventually other interested parties.

Things done:

· Managed the site: generation of information and insertion in the site.

· Answering the e-mail messages of the three addresses of electronic mail.
· Changes: at the meeting of the GA with the superiors of circumscriptions of February 20 – March 13 2011, these answered some questions given to facilitate a reflection on the site. Based on the suggestions they gave some changes were made, especially the home page was made over so as to make it more attractive and more dynamic. 
· We have also created accounts with Facebook and with Twitter.
3.2.2. Meetings I have attended

· Meeting of European Comboni Mass Media in Ellwangen on May 27-29, 2011

· Meeting of European Comboni Mass Media in Rome on M ay 29-31, 2012.

3.3 General Observations
3.3.1 Circumscriptions and web page (CD 09, #193). There are eight circumscriptions that do not have a web page: Ecuador, Central Africa, Eritrea, Ethiopia, Khartoum, Malawi/Zambia, Mozambique and Chad. Some circumscriptions are present on the site of their magazine: Asia, Congo, Uganda. The site of Peru/Chile is being prepared. Some sites are not regularly updated. During the last several months some sites have been renovated or are being renovated: Spain, Brazil South, Italy. Our sites do not use much news from MISNA, including the English sites.
3.3.2 It would be ideal to put together an editorial council and involve all the secretaries of the GA to make the work as a team, updating their sectors. Also the superiors of circumscriptions should “own” the site and send in news items.

3.3.3 The proposal to create a Multimedia Center in Europe – with the objective of making MP and to inform especially on topics of intercultural interest, justice, peace, protection of the environment, etc – that surfaced at the European Assembly of MP held in Pesaro on February 7-17, 2012, in my opinion was not considered seriously at the meeting of Mass Media held in Rome on May 29-31. Looking at our human and economic resources, I believe, it would be the right time to think of a Center that would serve the entire in Institute, or at least at continental level. I say it even though we do not yet see the humility and the will needed on the part of the Comboni Missionaries working in this sector to take this step. Anyway, this is the future.
Rome, September 2012

Fr. Arlindo Ferreira Pinto

� Message of the General Council in the Guide to the Implementation of the 17th General Chapter and Planning of the General Council, May 2010, p. 7-8.
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